Mlnutes of Proceedings, March 23, 1992

MINUTES OF THE MEETING OF THE BOARD OF
TRUSTEES OF THE CITY UNIVERSITY OF NEW YORK
HELD
MARCH 23,1992
AT THE BOARD HEADQUARTERS BUILDING
535 EAST 80TH STREET BOROUGH OF MANHAlTAN

-

In the absence of the Chalrperson, the Vlce Chalrperson called the meetlng to order at 4:42 P.M.
There were present:
Edlth B. Everett, Vlce Chalrperson
Mlchael J. Del Gludlce
Stanley Flnk
Willlam R. Howard
Harold M. Jacobs
Susan Moore Mouner
Calvln 0. Pressley

Herman Badlllo
Blanche Eemsteln
Sylvla Bloom
Gladys Canlon
Louts C. Cencl

Jean C. LaMarre, ex offlclo

Robert A. Plcken, ex offlclo

Secretary Genevieve Mullln
Robert E. Dlaz, General Counsel and Vlce Chancellor for Legal Affalrs

Chancellor W. Ann Reynolds
Deputy Chancellor Laurence F. Mucclolo
Presldent Roscoe C. Brown, Jr.
Presldent Josephlne Dunbar Davls
Presldent Rlcardo R. Fernandez
Presldent Leon M. Goldsteln
Presldent Matthew Goldsteln
Presldent Bernard W. Harleston
Presldent Frances Degen HorowlQ
Presldent Edlson 0. Jackson
Presldent Augusta Souza Kappner
Presldent Shlrley Strum Kenny
Presldent Paul LeClerc
Actlng Presldent James N. Loughran

The absence of Mr. Murphy and Dr. Tam was excused.

Presldent Gerald W. Lynch
Presldent Charles E. Merldeth
Presldent lsaura S. Santlago
Presldent Kurt R. Schmeller
Presldent Edmond L Volpe
Sr. Vlce Chancellor Donal E. Farley
Vlce Chancellor la Bloom
Vlce Chancellor Joyce F. Brown
Actlng Vlce Chancellor Allan H. Clark
Vlce Chancellor Jay Hershenson
Actlng Vlce Chancellor Marcla V. Kelzs
Vlce Chancellor Rlchard F. Rothbard
Dean Stanford R. Roman, Jr.

BOARD OF TRUSTEES

A. MEMORIAL RESOLUTION MARKING THE DEATH OF FORMER TRUSTEE SHIRLEY ULLMAN WEDEEN:

WHEREAS, The death of Shirley Ullman Wedeen is noted with profound sorrow and deep regret by the Members of the Board of
Trustees of The City University of New York; and
WHEREAS, She discharged the office of Chair of the University Faculty Senate and ex officio member of the Board of Trustees
from May of 1986 to May of 1990 with distinction, acting as a strong and effective elected voice of the faculty in University
governance; and
WHEREAS, Dr. Wedeen taught education courses at Brooklyn College since 1948 and was a full Professor of Education since
1971, and
WHEREAS, She created the first remedial reading program in The C i University of New York and ran it from 1961 to 1964 and
wrote the widely-used texts College Remedlal Reader and Advanced College Reader; and
WHEREAS, Dr. Wedeen served with devotion and diligence on numerous standing Board Committees, including the Conniltee on
Academic

Polii, Program and Rearch; Committee on Public Affairs; and the Long-Range Planning Committee, and on such Ad

Hoc or special c o m e e s as the search committees for a Chancellor, for a president of New York C i Technical College, and for a
president of Eugenio Maria de Hostos Community College and on the Robert J. Kibbee Awards Committee, the Ad Hoc Committee
on Diversity and Pluralism, the Ad Hoc C o m e 8 on Presidential Personnel Policies and the Task Force on Student Life; now
therefore
BE IT HEREBY RESOLVED, That the Board of Trustees of The C i University of New York expresses its deepest sympathy to her
family and friends and its gratitude for her years of devoted service to her College, the Board of Trustees, and The C i University of
New York.
B. MEMORIAL FOR PRESIDENT ROBERT L HESS: Mrs. Everett noted that a memorial service for President Hess was
held at Brooklyn College on March 13. Trustees Bernstein, Bloom, Carrion, Cenci, Jacobs, Mouner, Murphy, and Picken were in
attendance. It was a really fitting memorial for Dr. Hess and also very moving and meaningfulto everyone who attended.
Mrs. Everett added that another bad plece of news unfortunately is the death of former Vlce Chancellor tor Academlc
Atfalrs Marguerite Ross Barnett Many of us were not even aware of her Illness and so It came as a great shock when we
learned of her death. T m t e e Bloom wlll be offering a memorial resolution later In the meeting. She added that Dr.
Bernsteln, as Chalr of the Committee on Academlc Program, Pollcy, and Research, had worked very closely wlth Dr. Barnett
and had the absolute hlghest regard tor her.
Dr. Bernsteln commented that she was very upset when she read the newspaper accounts of her death. Dr. Barnett was an
extraordinary woman, very lntelllgent, very able, very qulck, and very devoted to the Unlverslty. She recalled that she had
told Dr. Barnett she understood her declslon to leave the Unlverslty to accept a presldency but regretted her leavlng.
C. CHANCELLOR'S HONORS: Chancellor W. Ann Reynolds was elected President of ACUSNY, the Association of
Colleges and University's of the State of New York at its 85th annual meeting. She is the first president to serve the newly
reorganized ACUSNY, whose primary mission will be to promote inter-sector cooperation among CUNY, SUNY, and the private
colleges and universities throughout New York State.

-

D. PRESIDENT HONORS BOROUGH OF MANHAlTAN COMMUNITY COUEGE: President Augusta Souza Kappner
was a guest on Senator David Patterson's "Report from the Senate," on Crosswalks cable television network. The show, which
focussed on the impact of budget cuts to the City University is scheduled to air on Manhattan Cable (Channel 25), Paragon Cable
(Channel 15) and Channel 74 in the other boroughs on March 25, March 29, April 1 and April 5.

'
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E. COLLEGE HONORS BERNARD M. BARUCH COLLEGE: Dollars and Sense, Baruch College's Business Review,
an undergraduate publication produced by the students in the Business Communications Program has won its fourth consecutive
Gold Crown Award. The award, sponsored by the Columbia Scholastic Press Association voted Dollars and Sense the "top honor"
over Yale, Penn, Harvard, Columbia, USC and the university of Missouri all of them renowned for their journalism programs.

-

-

F. COLLEGE HONORS THE ClTY UNIVERSITY SCHOOL OF LAW AT QUEENS COLLEGE: The CUNY Law School
Clinic was voted fourth nationally in the area of Clinical Training in the March 23, 1992 edition of U.S. News & World Report. The
survey, entitled America's Best Grad Schools, listed the "best in their fields," and was the opinion of law school deans, senior faculty
and academic specialists.

-

G. DEAN HONORS THE ClTY UNIVERSITY SCHOOL OF LAW AT QUEENS COLLEGE: Dean Haywood Bums gave
the keynote address and also received an award for a lifetime of service and commitment at the March 14 National Convention of
Black Law %dents.
H. FACULTY HONORS: a) Karen L Greenberg, associate professor of English at Hunter College, has been selected as
one of the nation's outstanding freshman advocates by the National Resource Center for the Freshman Year Experience.
b) Syed V. Aharned, professor of computer science at the College of Staten Island and the Graduate School has been elected a
Fellow of the Institute of Electrical and Electronics Engineers.
c) Lawrence V. Castiglione, professor of secondary education at Queens College, has been awarded the 1991-92 faculty fellowship
by CUNY's John D. Calandra Italian American Institute for a study of the psychological and cultural correlates of vocational choice
among Italian American youth.
d) Maria Vasquez, acting director of the Office of Academic Advising at C i College, was one of 26 women selected for this year's
National Hispana Leadership Institute. The institute prepares Hispanic women to promote the advancement and development of
the Hispanic community.
e) Mario Fratti, professor of Romance languages at Hunter College, has written the book and lyrics for Encounter 500, a new
musical about Christopher Columbus that is headed for Broadway this spring.

f) Emece B. Kelly, associate professor of English at Kingsborough Community College, has had her article, "Spike Lee, Social
Issues and Short Films in the English Classroom," selected for inclusion in the ERIC Clearinghouse on Reading and
Communication Skills.
g) Carol Lindquist and Daniel Smith, professors of the developmental skills department a t h r o u g h of Manhattan Community
College, have been selected for participation in the CUNYIShanghai University Exchange project to establish a center for the
teaching of English-as-a-Second Language.

I. SIUDENT HONORS: a) BOROUGH OF MANHATTAN COMMUNITY COLLEGE: Juanita Daley, a human services
major and a Community Resident Aide at OMRDD's Manhattan Development Center, has been named a Kennedy Fellow.
b) THE CITY COLLEGE OF NEW YORK: Eleven students from The City College have been selected for the 1992 edition of Who's
Who Among Students In American Unlversltles & Colleges.
J. GRANTS: Vice Chair Everett presented for inclusion in the record the following report of Grants $100,000 or above
received by the University since the last Board meeting.
Borough of Manhattan CommunHy College:
a. $304,696

U.S. Department of Education to Sadie Bragg, Jackie Williams for Student Support Services.
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Brooklyn Cdlege:

a $449,500

NSF to Professors Paul Jablon, Education and Nehru E. Cherukupalli, Geology and Dean Madeleine Grumet,
Education. for Teacher Preparation: An Interdisciplinary Urban MutticulturalTeacher Preparation Program in
the Sciences: 'The Brooklyn Plan."

b. $134,624

Westlnghousa Hantord Company to Professor Micha Tomkiewicz, Physics, for Technical Support In Situ
Electrochemical
Characte*ation of Grouted Radioactive Waste.

The Clty College:
a. $718,111

NSF to G. Benenson, Technology, for The Urban Environment as the Vehicle for Elementary School Science
Teaching.

b. $100,000

NSF to J. Gallagher, Biology, for Phylogeny of Skeletone (Bacillariophyceae).

c. $168,300

NSF to B. Sakiia, Physics, for Problems in Strong and Weak Interactions.

The Graduate School and Unlverslty Center:

a $112.479

US. Alr Force to Profsssor David Swinney for Temporal and Qauliative Decomposition of Plausible
Reasoning.

Herbert H. Lehman College:

a $100,000

Rockefeller Foundation to President Ricardo R. Fernandez and Joseph Pereira for Latino Urban Policy
Initiative.

Queens College:
a. $131,460

U.S. Depattment of DetenselAlr Force Onlcu of Scientific Research to Dr. Fred Cadieu, Physics, for The
Synthesis of Microwave Magnetic Materiais as Oriented Sputtered Films.

Yolk College

a $176,269

NYS Department of Educatlonto V.P. James HalllMr. Ronald Thomas, Adult & Continuing Education for ESL,
GED and citizenship training to eligible legalized aliens and recently documented immigrants.

At thls polnt Mr. Flnk joined the meetlng.

K. ORAL REPORT OF THE CHANCELLOR: Chancellor Reynolds reported that with respect to the State budget
deliberations the University continues to work very, very strongly in Albany towards the April 1st deadline. The colleges have been
working on letter writing campaigns, town hall meetings, and meetings with individual legislators. In addion, the University has
done something different this year that she thinks has worked out very well and that is that a president in each borough was asked
to organize meetings of other presidents and legislators from that borough so that each legislator could become better apprised of
the cunent State budget situation and its impact on specific colleges in their respective disbicts. The Administration has had awfully
good work from the presidents, students, faculty, staff, and alumni on this issue.
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She reported that she has continued to meet with Speaker Weprin, Senators Marino, LaValle, and Lombardi, Assemblymen
Sullivan and Silver, and others in Albany who serve in a role directty relative to the CUNY budget. She met last Wednesday with
members of the Black and Puerto Rican Caucus who are preparing some special documents and help and have informed her that
CUNY is at the top of their priority list she also met with the New York C i Senate Republican leaders earlier this month to indicate
how very, very important it is to produce a restorationfor the City University of New York. In addion to seeking restorations in both
the senior and community college budgets, the University is also focusing on aid to part-time students as almost half of its students
are part-time students. The entire aid to part-time students budget is only $8 million and the University could actually use $11
millin In aid to part-time students if the tuition is increased as currently proposed.
The Chancellor was pleased to indicate that the Article VII bills that the University found om'nous and very, very inappropriate for
CUNY have been withdrawn. One of these bills would have dissolved the Dormitory Authority and the other would have stopped
prefinandng for the City of New York and, de facto, separated our community colleges and our senior colleges In their collective
bargaining. She has been in close contact with Budget Director Bulgaro. The University is trying hard to make sure that it is
responsiveto the concerns of the Division of Budget with respect to the Construction Fund.and prefinancing.
The AdminiWation is working with SUNY community colleges to maxirnize issues as well, most particularly on the recommendation
that baseline aid to students in the community colleges has been cut, they are working to have that restored.
Chancellor Reynolds reported that the City budget waits for the outcome of State budget discussions. She testified before the C i
Council on the Mayor's Financial Plan on March 4 and met just last week for quite a while with Budget Director Philip Michael on
the University's specific concerns. Last week the Borough Presidents called for restoration of $8 million to the community college
budget and a restoration of the $13.1 million to New York City Technical College and John Jay College of Criminal Justice. The
Administration is continuing to work wilh all individuals concerned with the University's budget and she will continue to keep the
Board informed as the budget negotiations progress.
Chancellor Reynolds said she did want to add to Chair Everett's remarks that President Augusta Kappner represented the Board
and the presidents at the funeral ceremonies for President Ross Barnett in Virginia She was especially pleased by the excellent
Trustee and presidential support and participation
in the beautiful memorial service at Brooklyn College for President Hess. She
also indicated on a sad note that Distinguished Professor Wilfred Cartey of the Deparbnent of Black Studies at City College passed
away this weekend after a long illness.
Upon motlons. duly made, seconded and canied, the following resolutions were adopted (Calendar Nos. 1
through 9)

NO. 1. UNIVERSITY REPORT: RESOLVED, That the University Report for March 23, 1992 (including Addendum Item)
be approved as revised as follows:
(a) Items listed in PART E

- ERRATA, to be withdrawn or changed as indicated.

ERRATA: Add the foo
l wn
i g:
1. QUEENS COLLEGE:

PB-OOl APPOINTMENT OF PROFESSORIATE STAFF (AFFIRM ACTION REPORT ON FILE EXCEPT ACTING, VISITING &
SUBSTITUTEAPPOINTMENTS) [SW INDICATES WAIVER OF SEARCH) The entry for Phillip A. Schneider is withdrawn.
EXPLANATION: The University Report consists of the highlights of the personnel actions and other resolutions of a non-policy
nature which require approval by the Board of Trustees.

NO. 2 CHANCELLOR'S REPORT: RESOLVED, That the Chancellor's Report for March 23, 1992 (including Addendum
Items) be approved.

-

(a) I t e m listed in PART E ERRATA, to be withdrawn or changed as indicated.
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EXPLANATION: The Chancellor's Report consists of standard resolutions and actions of a non-policy nature which require
approval by the Board of Trustees.
NO. 3. APPROVAL OF MINUTES: RESOLVED, That the minutes of the regular Board meeting of February 24,1992 be
approved.

NO. 4. COMMITEE ON FISCAL AFFAIRS, FACILITIES AND CONTRACT REVIEW. RESOLVED, That the following
items be approved:
A. BARUCH COLLEGE

- UNIFORMED GUARD SERVICE:

RESOLVED, That the Board of Trustees of The C i University of New Yolk authorize the Secretary of the Board to execute a
conlract for uniformed guard senrice at all the buildings occupied by the College on behalf of Baruch College. The contract shall
be awarded to the lowest responsible bidder after public advertisement and sealed bidding by the College pursuant to law and
University Regulations, the cost of such service not exceeding a total estimated cost of $875,000 chargeable to Code 234801400 for
the annual period July 1,1992 to June 30,1993. The contract shall indude up to three annual options to renew at the same cost,
with provision for escalations as permitted by law, but in no event to exceed 100%. per annum. The contract shall be subject to
approval by the University Director of Security and as to form by the University Office of General Counsel.
EXPLANATION: Uniformedguard service is required to ensure a safe environment for students, faculty, and staff at Baruch College.
The University Director of Security will review the College's security plan and the terms of the proposed contract.
B. THE GRADUATE SCHOOL 81UNlVERSlTV CENTER

- UNIFORMED GUARD SERVICE:

RESOLVED, That the Board of Trustees of The C i University of New York authorize the Secretary of the Board to execute a
contract on behalf of The Graduate School & University Cr3nter to purchase uniformed guard senrice. The contract shall be
awarded to the lowest responsible bidder after public advertisement and sealed bidding by the College pursuant to law and
University Regulations. Such purchase shall not exceed a total estimated cost of $800,000 for the annual period from July 1,1992
to June 30,1993, chargeable to code 234803409. The contract shall indude up to four annual opkns for the College to renew in
its best interest with provision for escalation reflecting increases as pmitted by law but in no event to exceed 10% per annum. The
contract shall be subject to approval by the University Director of Security and as to form by the University Office of General
Counsel. .
EXPLANATION: Uniformed guard service is required for the security of personnel and propetty at the Graduate School & University
Center. The University Director of Security will review the College's security plan and the terms of the proposed contract

-

C. LEHMAN COLLEGE UNIFORMED GUARD SERVICE :
RESOLVED, That the Board of Trustees of The C i Universty of New Yolk authorize the Secretary of the Board to execute a
contract on behalf of Lehman College for uniformed guard service. The contract shall be awarded to the lowest responsible bidder
after public advertisement and sealed bidding by the College pursuant to law and University Regulations, for the period from 7/1/92
to 6/30/92, the cost of such purchase not exceeding a total estimated cost of $1,200,000.00 per year chargeable to code
70070/276/9301/234/2/2/01/409 for the fiscal year ending 6/30/93. Said contract to include up to four annual options for the
College to renew at the same cost, and provision for justified escalation reflecting increases as permitted by law but in no event to
exceed 10% per annum. The contract shall be subject to approval by the University Director of Security and as to form by the
University Office of General Counsel.
EXPLANATION: The continuation of Uniformed guard service is essential to the security of the College. The Universrty Director of
Security will review the College's security plan and the terms of the proposed contract
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D. HUNTER COUEGE

- UNIFORMEDGUARD SERVICE:

RESOLVED, That the Board of Trustees of The C i University of New York authorize the Secretary of the Board to execute a
contract on behalf of Hunter College for uniformed secunly guard service at the College with the lowest responsible bidder after
advertisement and public bidding by the College pursuant to law and University Regulations for the period July 1,1992 to June 30,
1993 at a total estimated cost of $950,000 chargeable to expense code 234801409,217801409 and 329322409 or such other funds
as may be available; said contract to contain up to four (4) annual options by the College to renew at the same cost, plus
escalations not to exceed 10% per annum. The contract shall be subject to approval by the University Director of Security and as to
form by the University Office of General Counsel.
EXPLANATION: This contract is required to provide Uniformed guard service to safeguard the faculty, staff, students and propetty
of the College. The University Director of Security will review the College's security plan and the terms of the proposed contract.

-

E. QUEENSBOROUGH COMMUNITY COLLEGE UNIFORMED GUARD SERVICE CONTRACT:
RESOLVED, That the Board of Trustees of The C i University of New York authorize the Secretary of the Board to execute a
contract on behalf of Queensborough Community College to purchase uniformed guard service. The contract shall be awarded to
the lowest responsible bidder after public advertisement and sealed bidding by the College pursuant to law and University
Regulations. Such purchase shall not exceed a total estimated cost of $544,850 for the annual period from July 1,1992 to June 30,
1993, chargeable to FAS Code 2-348-01-419. The contract shall include up to four annual options for the College to renew in its
best interest with provision for escalation reflecting increases as permitted by law but in no event to exceed 10% per annum. The
contract shall be subject to approval by the University Director of Security and as to form by the University Office of General
Counsel.
EXPLANATION: Uniformed guard service is essential to the College to provide protection and security of personnel, facilities,
equipment and supplies. The University Director of Security will review the College's security plan and the terms of the proposed
contract

-

F. BOROUGH OF M A N W A N COMMUNITY COLLEGE UNIFORMEDGUARD SERVICE:
RESOLVED. That the Board of Trustees of The C i University of New York authorize the Secretary of the Board to execute a
contract on behalf of Borough of Manhattan Community College to purchase guard service. The contract shall be awarded to the
lowest responsible
bidder after public advertisement and sealed bidding by the College pursuant to law and University Regulations.
Such purchase shall not exceed a total estimated cost of $1,100,000 for the annual period from July 1, 1992 to June 30, 1993,
chargeable to FAS Code 2-34801-419. The contract shall include one annual option for the College to renew at the same rates,
terms and conditions. The contract shall be subject to approval by the University Director of Security and as to form by the
University Office of General Counsel.
EXPLANATION: The present contract expires June 30,1992 and continued service is required. The University Director of Security
will review the College's security plan and the terms of the proposed contract.

-

G. LAGUARDIA COMMUNITY COLLEGE MAINTENANCE SERVICES:
RESOLVED, That the Board of Trustees of The C i University of New York authorize the Secretary of the Board to execute a
contract for maintenance services on behalf of LaGuardia Community College. The contract shall be awarded to the lowest
responsible bidder after public advertisement and sealed bidding by the College pursuant to law and University Regulations, for the
period July 1,1992 thru June 30,1993, the cost of such purchase not exceeding a total estimated cost of $1,700,000 chargeable to
code 217801408 said contract contains up to four (4) annual options by the College to renew at the same cost, plus escalations not
to exceed 10% per annum. The contract shall be subject to approval as to form by the University Office of General Counsel.
EXPLANATION: Maintenance services are essential to insure the safety and health of faculty, staff, students and to insure continued
maintenance of College buildings.

60
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H. NEW YORK CITY TECHNICAL COLLEGE YORK HERMFrIC CENTRIFUGAL COMPRESSOR AND CHILLER:
RESOLVED, That the Board of Trustees of The City University of New York authorize the Secretary of the Board to approve a
contract for the repair of a York Hermetic Centrifugal Compressor and Chiller, and the installation of a new butterfly valve, a new Ystrainer and lwo new pressure gauges in the air conditioning unit at Voorhees Hall, 186 Jay Sreet, Brooklyn, New York 11201, on
behalf of New York City Technical College. The contract shall be awarded to the lowest responsible bidder after public
advertisement and sealed bidding by the College pursuant to law and University Regulations, the cost of such purchase not
exceeding a total estimated cost of $100,000 chargeable to capital conmction funds. The contract shall be subject to approval as
to form by the University Office of General Counsel.
EXPLANATION: This repair of the air-conditioner chiller is necessary maintenanceto ensure its continuing dependable operation.

-

I.BOROUGH OF MANHATTANCOMMUNITY COLLEGE LOCAL TELEPHONE SERVICE:
RESOLVED, That the Board of Trustees of The City University of New York authorize the Secretary of the Board to execute a
contract on behalf of Borough of Manhattan Community College for the purchase of local telephone setvice for a multi-year period
beginning July 1, 1992 The contract will be for three, five or ten years, depending on budget ability and the best terms and
c o n d i n s available. The average annual cost for the contract period Is $190,000, chargeable to FAS code 2-36601-420. The
contract, its terns, and ail issues relating to contracting for the services of a regulated utility will be reviewed by the University's
Office of Legal Affairs.
9(PLANATION: The College cumentty owns and maintains an eleven year-old switch. The increasing maintenance costs and
frequent unavailability of replacement parts necessitates a change in the method of delivering dial tone to the campus. In the
interest of economy and improvede
,cw
siv
the College plans a multi-year approach that will provide for off-campus switching
using the most modern technology. Under the proposed arrangement, the failing campus switch will be retired and all switch
maintenance costs will be covered by the new contract. Keeping the switch functioning will become the responsibility of the vendor.

-

J. BROOKLYN COLLEGE TELEPHONE EQUIPMENT REPLACEMEHT.
RESOLVED, That the Board of Trustees of The City University of New York authorize the Secretary of the Board to execute a
contract on behalf of Brooklyn College for the purchase of the telephone sets currently installed at the College, and to subsequently
replace them with comparable reconditioned phones with touch tone dialing capability. The college plans for the buy-out and
replacement to take place during the 1991-92 and 1992-93 fiscal years. The contract will contain a maintenance provision for the
new equipment Costs are estimated at $265,000 in 1991-92 and $150,000 in 1992-93. Including the cost of maintenance
(estimated at $6,000 per month), the replacement plan will lead to considerable long term savings by eliminating the monthly
telephone equipment rental costs. As with the arrangements for local telephone service, the contract will be reviewed by the
University's Office of Legal Affairs.
EXPLANATION: Coinciding with the replacement of its obsolete witch, the College will embark on a plan of upgrading the
telephone station equipment (phone sets) to provide improved service to facuity and administrative offices. Purchase of this
equipment is cost effective given the high cost of renting very old equipment and the relatively inexpensive cost of reconditioned
equipment that provides better service at a low maintenance cost.

-

K. BROOKLYN COLLEGE LOCALTELEPHONE SERVICE:
RESOLVED, That the Board of Trustees of The City University of New York authorize the Secretary of the Board to execute a
contract on behalf of Brooklyn College for the purchase of local telephone service for a multi-year period beginning July 1, 1992.
The contract will be for three, five or ten years, depending on budget ability and the best terms and conditions available. The
average annual cost for the contract period is estimated at $290,000, chargeable to FAS code 2-36601-420. The contract, its terms,
and all issues relating to contracting for the services of a regulated utility will be reviewed by the University's Office of Legal Affairs.
EXPLANATION:,Jhe College is currently served by a 25 year-old switch resident on campus. It provides service for about 1250
lines. Since theswitch was inadequate to support the College's growth needs, over the years approximately 480 additional direct
dial lines have been installed. The existing switch will not be maintained by AT&T beyond June 30, 1992. Since the switch is
already inadequate and replacement parts are not available, and in the interest of economy and improved service, the College
plans a multi-year approach that will provide for off-campus switching using the most modern technology. Under the proposed
arrangement, the failing campus switch will be removed and all local telephone service costs will be covered by the new contract.
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L HUNTER COLLEGE REPAIR AND MAINTENANCE OF ESCALATOR SYSTEMS EASTWEST BUILDINGS:
RESOLVED, That the Board of Trustees of The C i University of New York authorize the Secretary of the Board to execute a
contract on behalf of Hunter College for repair and maintenance service of escalator systems at Hunter College, East and West
Buildings, with the lowest responsible bidder after advertisement and public bidding by the College pursuant to law and University
Regulations for the period July 1,1992 to June 30,1993 at a total cost of $175,000 chargeable to expense code 217701460 or such
other funds as may be available; said contract to contain up to four (4) annual options by the College to renew at the same cost,
plus escalations not to exceed 10% per annum. The contract shall be subject to approval as to form by the University Office of
General Counsel.
EXPLANATION: It is essential that East & West Building escalators be kept in good working order. They are used to transport the
College population between floors in areas where there is limited or no elevator service provided. Such areas are the library, and
lower-level classrooms and Cafeteria These areas are heavily traveled by students, faculty and staff.

-

M. THE COLLEGE OF STATEN ISLAND PHYSICIAN ASSISTANT TRAINING PROGRAM:
RESOLVED, That the Board of Trustees of The C i UniveFsity .of New York authorize the Secretary of the Board to execute a
contract on behalf of The College of Staten Island with Bayley Seton Hospital, 75 Vanderbik Avenue, Staten Island, New York to
implement the Physician Assistant Program. Bayley Seton Hospital will provide clinical and practical experience in physician
assistant studies for up to fifteen (15) College of Staten Island students for the period July 1, 1992 through June 30, 1993 (the first
year of the Program) at an estimated yearly cost of $78,750 ($5,250 per student) and an estimated yearly cost of $157,500 ($5,250
per student for up to thirty (30) students) for each succeeding year. The costs of the program will be chargeable to code
267401400 or such other funds as may be available. The contract is subject to approval as to form by the University Office of
General Counsel.
EXPLANATION: At its May 28, 1991 meeting, The Board of Trustees approved a resolution to establish a physician assistant
program leading to the Bachelor of Science degree at The College of Staten Island. This contract will enable students enrolled at
the College to receive the health science instruction and clinical experience necessary for the Bachelor of Science degree at the
College and to fulfill the eligibility requirements for Physician Assistant Certification by the National Board of Medical Examiners.
The College will provide the first two years of liberal arts and science cumculum. Bayley Seton Hospital, which is accredited by the
Amen'can Medical Association will provide the two-year clinical phase of the Program. This Program will represent a contribution
toward filling the need for well-trained primary care personnel. (This contract will provide for the cancellation of a previous
Affiliation Agreement entered into in April 1991 between The College of Staten Island and Bayley Seton Hospital).

-

N. KINGSBOROUGHCOMMUNITY COLLEGE HIGH TECHNOLOGY MICRO COMPUTER LABORATORY:
RESOLVED, That the Board of Trustees of The City University of New York authorize the Secretary of the Board to execute a
contract or contracts on behalf of Kingsborough Community College for computer hardware associated with the establishment of a
High Technology Micro Computer Laboratory with the lowest responsible bidder or bidders after advertisement and public bidding
by the College pursuant to law and University Regulations, or to purchase the same through existing State, City, or Board of
Education of The C i of New York contracts, in either event the total estimated cost of such purchases shall not exceed a cost
limitation of $373,623 chargeable to Code HN-COO1 and/or such funds as may be available. The contract shall be subject to
approval as to form by the University Office of the General Counsel.
EXPLANATION: The College is planning this purchase to establish and support interactive capabilities in a lecture hall environment
A special appropriation for this acquisition has been included in the 1990-1991 City Capital Budget, Certificate CP-31323, (ID
KGo20-091).
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0. KINGSBOROUGH COMMUNITY COLLEGE PERSONAL COMPUTER LABORATORY:
RESOLVED, That the Board of T ~ s t e s sof The C
i
t
y University of New York authorize the Secretary of the Board to execute a
contract or contracts on behalf of Kingsborough Community College for computer hardware associated with the establishment of a
personal computer laboratoty with the lowest responsible bidder or bidders after advertisement and public bidding by the College
pursuant to law and University Regulations, or to purchase the same through existing State, City,or Board of Education of The City
of New York contracts, In either event the total estimated cost of such purchases shall not exceed a cost limitation of $650,984,
chargeable to Code HN-COO3 and/or such funds as may be available. The contract shall be subject to approval as to form by the
University Office of the General Counsel.
EXPLANATION: The College Is planning this purchase to outtit its newly constructed building with seven micro laboratories. These
labs, servicing various academic departments, will simultaneously serve to upgrade the College's Secretarial Sciences training
program, allowing students to learn personal computer skills, as well as those required by standard typewiters and dedicated
word processors. A special appropriation for this acquisition has been included in the 1991-1992 C
ity Capital Budget, Certificate
CP-31322, (ID KG019-091).
Mr. Howard reported that he wanted to brlng to the Board's attentlon an Item that did not appear formally before the
Committee but &as appear In the Chancallor'a Report Addendum. Thls rasdutlon detalls a speclal arrangement between
the Borough of Manhattan Community College. The City of New York, and a prlvata vendor that wlll enhance the College's
abllHy to conduct tehxonferendng. There wlll be no cost to the College's tax-levy budget and the arrangement wlll result
In a algnlticant galn for the College. UnlversHy Counsel wlll be worWng wlth the College on the tenns of the varlous
agreements. These detalls are contalned In resolution D.4 on pages 2 and 3 of the Chancellor's Report Addendum. Thls
Item was approved earller as part of Cal. No. 2, Chancellor's Report
NO. 5. COMMIlTEE ON ACADEMIC POLICY, PROGRAM, AND RESEARCH: RESOLVED, That the following items be
approved:

-

A. CERTIFICATE IN COMPUTER-AIDED ADVERTISING AND PUBLISHING NEW YORK CITY TECHNICAL COLLEGE:
RESOLVED, That the program in Computer-Aided Advertising and Publishing leading to a Certificate to be offered at New York
City Technical College be approved effective September 1992, subject to financial ability.
EXPLANATION: The purpose of the proposed program is to provide students with the knowledge and skills necessary to qualify for
positions in electronic publishing composition and to prosper in the highly technical world of computer-aided advertising and
publishing. The program is designed particularly to help upgrade skills for adults so that they can prepare for such job titles as
computer typesetter, laser printer operator, copy preparer, copy fitter and electronic page preparer.
Graduates of the program will also have the opportunity to move up the career ladder by transferring all of their credits to the
College's associate degree program in Graphic Arts Advertising Production Management or in Lithographer Offset Technology as
well as in the Bachelor of Technology program in Graphic Arts Production Management All of the courses in the program are
currently being offered on a regular basis at the College. The program is therefore cost-effective and an appropriate addion to the
career programs offered at the College.
Mr. Howard commented that he knows the Unlverslty should look to the future but wonders what wlll happen to new
programs llke thls one If there Is a shortage of fundlng relatlng to New York CHy Tech. Chancellor Reynolds respondedthat
one of the thlngs that has been most dlfflcult slnce both she and Prasldent Merldeth came to CUNY Is that the base budget
fundlng for New York CHy Tech has been hanglng over thelr heads llke the sword of Damocles. It's been most unfalr that
thls has happened because slmllar lnstltutlons In SUNY stlll have thelr entlre fundlng. There are several Trustees here
today who have been actlve In trying to help get thls fundlng restored It Is very much at the level of Governor Cuomo and
Mayor Dlnklns and the Admlnlstratlon Is contlnulng to push on thls. She thlnks It's Important for the acadsmlc success of
the campus to contlnue to do plannlng and contlnue to have progammatlc consldeatlons and to contlnue to meet the
needs of Its very flne student body.
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President Merldeth said he just wanted to echo what Chancellor Reynolds had sald He noted that In 1980 the College was
granted senlor college status and In over ten years not much has been done In terms of advanclng the programs to have a
more favorable ratlo between the associate and baccalarueate degree programs. There Is a College-wlde strateglc
plannlng process to do that and he thlnks the College has no cholce but to continue to plan to meet Its mlsslon and to
address that downdde H It comes to pass and they are trustlng that they won't have to do that
Dr. Bernsteln commented that about two years ago at a meeting of the Academlc Aflalrs Commlttee a request was made to
provlde the Commlttee wlth a report on the status of programs. The Commlttee was pleasantly surprised to learn that the
presldents ware dolng some very senslble thlngs because they were cancelling programs elther because there was a lack
of demand or a decrease In demand or the program has become somewhat obsolete and there was a need to develop a
new one. She Is sure they are contlnulng to do that although the Commlttee hasn't asked for an update.
NO. 6. COMMITEE ON STUDENT AFFAIRS, AND SPECIAL PROGRAMS: RESOLVED, That the following items be
approved:
In movlng the resolutions, Ms. Carrlon made the followlng statement:
These Items have been certainly much discussed and much controverted At the last publlc hearlng there were, at least, In
excess of 50 lndlvlduals who spoke, out of the more than one hundred who were slated to speak She thought R was falr to
say that the students are opposed to thls change whlle the presldents stand unIted In supporting It All Trustee members of
the Commlttes supported thls as well as the presldents' representatlve, Presldent Brown. As she recalled, the facutty
representative and the student representative on the Commlttee were opposed to the changes.
Mr. LaMarre sald that he would llke to make a few statements and asked that they be entered In the record of thls meetlng.
He sald he found hlmseH at a loss for words at the low level of attendance by many of the Trustees at the publlc hearlngs.
He wanted to thank Trustee Mouner who chalred the meetlng, and Trustees Cencl, Jacobs, Tam, and Bloom for attendlng
what he considered one of the most significant publlc hearlngs to date. He also thanked Trustees Bernsteln and Plcken and
apologized If he had left anyone o u t He sald there are days when he too wlshed to stay home and watch N or play
basketball or spend a qulet evenlng at home. He thlnks that as a Trustee of thls Unlverslty he carrles wtth hlm a great
responslblllty and llstenlng to the concerns of the people that he thlnks he Is entrusted to serve Is hls duty and he thlnks It
should be the other Trustees as well. He Is also concerned about thls developing pattern of the Chancellor belng absent
from these publlc hearlngs and urged her as the chlef admlnlstrator of thls Unlverslty to llsten to Its largest population. He
thlnks the Board has to start worklng on Its level of partlclpatlon Insofar as the governance of thls Unlverslty Is concerned
He stated that there Is something that he'd llke to talk about here today that Is very slgnlficant He's heard It articulated
over and over agaln wtthln the past couple of weeks and he hopes to share It wlth the Board and put It In the record. In
1981 a proposal ldentlcal to the one belng offered today was set fotth by Dennls Cabral who was then Chalrperson of the
CUNY Task Force on Student Actlvltles. It was lnltlated by the Councll of Presidents at that tlme and champloned by Dr.
Brown. At that tlme an lnjunctlon was sought and obtalned by then USS chairperson Garth Marchant Thls lnjunctlon slgned
by Judge Norman Ryp, a member of the New York State Supreme Court, literally stopped the Unlverslty from lmplementlng
thls proposal for a year and a halt In the lnterlm students gathered thelr forces and sought the ald of thelr leglslators and
thls was reflected In a two-house blll In the State Legislature. Thls blll called for parlty wlth SUNY where the student
actlvtty fee Is controlled entirely by thelr student governance group. At thls polnt the two chalrs of the respectlve hlgher
education committees called for a compromlge.
Mr. LaMarre quoted from the Board mlnutes of June 28, 1982. On the student actlvlty fee pollcy It was polnted out that It
was no longer any judlclal restraint on the Implementation of the student actlvlty bylaw. AcUng Chancellor Goldsteln
reported on concerns expressed by Assemblyman Slegel and Senator LaValle wlth respect to certaln aspects of the student
actlvlty fee pollcy adopted by the Board In 1981 and on meetlngs held by a representatlve group from the Unlverslty wlth
the staffs of the Assembly and Senate Committees on Hlgher Education on thls matter. So here we have In black and whlte
the Unlverslty acknowledging that thls meetlng between Senator LaValle and Assemblyman Slegel took place and a
cornpromlse had been reached. What was the compromlse? The Unlverslty debated thls Issue extenslvely. It went back to
the Student Affairs Commlttee. Thls cornpromlse. of course, brought a lot of nervousness wlthln the Unlverslty, a lot of
concerns, because here Is a proposal legitimately set fotth by the leadlng admlnlstrators of the Unlverslty and through
legislative actlvltles It was forced back to the negotlatlng table because surely thls was golng to pass the Hlgher Educatlon
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Unlverslty and through leglslatlve actlvftles It was forced back to the negotlatlng table because surely thls was golng to
pass the Hlgher Educatlon Commlttee In the State Leglslature, both Houses. And of course the Unlverslty dldn't want thls
to happen,they dld't want thls to become law. So what happened? At the meetlng on July 14, 1982, the Chalrman of the
Board, James Murphy, presented to thls Board the tollowlng statements: "As tor the conslderatlon of those posslble
modlcatlons," now he's talking about the modlflcatlons that came out of the negotlatlons, or the compromise, "Actlng
Chancellor Goldsteln has addressed a letter to Chalrman Slegel of the Assembly Commlttee on Hlgher Educatlon reporting
the wllllngness of the leadershlp of the Board Commlttee on Student Affalrs to conslder the deslrablllty of such changes as
would to some extent conform our bylaws on thls subject wlth those of the State Unlverslty." The Chalrman goes on to say
"As Chalr I have endorsed the undertaking by the Chancellor and by the leadershlp of the Student Atfalrs Committee
promptly to conslder such changes." Thls Is the Chalnnan speaklng In 1982 regardlng an exact same proposal that came
before thls Board In acknowledging thls exchange of dlalog between Ken LaValle and Assemblyman Slegel, the Chalrman
says, "There Is available here today. I belleve, a copy of the Chancellor's letter to Assemblyman Slegel and Senator
Kenneth LaValle on thls subject" So thls Is not our concoding thlngs, maklng thlngs up but It's documented proof. In the
same mlnutes of this Board meetlng on July 14, 1982 the Chalnnan sald, "Chancellor Goldsteln has also asked me to
announce to the Board that In the process of drattlng those proposed new amendments conslstent wlth Chancellor
Goldsteln's letter to Assemblyman Slegel and Senator LaValle, representatives of the Unlverstty Student Senate and other
relevant CUNY partles, and also Interested members of the State Leglslature wlll be consulted and Included In the ongolng
process as the Unlverslty works on the draftlng of those modlflcatlons to whlch Ihave referred," And flnaily let me just say
that In the Board's own mlnutes we clearly see a breech of contact on the part of the Unlverslty.
There's more documentation. On October 5, 1982 Vlce Chalr Everett, then Chalr of the Commltte on Student Aftalrs and
Speclal Programs stated for the record, "Mrs. Everett introduced the proposed amendments to the Student Actlvtty Fee
Bylaw. She noted that the State Leglslature had revlewed these changes and that they are In keeplng wlth some of the
Legislature's recommendations." President Brown suggested that the resolution to amend the bylaws be moved Mr. Garth
Marchant stated, "that lt was the Senate's feellng that the changes would only make a bad sltuatlon worse and would do
nothlng to brlng CUNY's bylaws on student actlvlty fees In compliance wlth those of SUNY's." So we have here some of our
own Trustees, some leadlng admlnlstators, faculty, staff, clearly saylng to the student body and the concerned members
of the CUNY cornmunlty let's slt dorm and negotiate because we do not want thls to go to the State Leglslature. We don't
want thls to become law. Let's make a deal. So now almost elght years later there Is a breech of contact and the Unlverslty
Is golng to propose somethlng when they know clearly there Is a competent Trustee slttlng.on thls Board who Is golng to
refute everything they dld that they are proposlng. My problem Is thls, H your Intention was to propose thls same change In
the college assoclatlon elght years later you should have allowed It to go to the State Leglslature, blte Itthen, don't stab us
In the back, don't agree with us on somethlng and then turn around elght years later and propose the same thlng before
thls Board So there's a clear breech of contact on the part of thls Unlverslty on thls Issue. And If thls proposal passes
today the students wlll have a legal obllgatlon to flght thls In court So thls Is my legal argument whlch Ihave set forth, a
breech of contract or agreement on the part of the Unlverslty. There Is also a moral and ethlcal argument surroundlng thls
restructuring plan of the college assoclatlons, and these concerns I've heard articulated at some of these publlc hearlngs
and numerous phone calls to my oftlce. As you all know college presldents currently have an optlon to tap Into 25% of the
student actlvlty tee, conventionally accepted as a college purposes fund. College presldents have that optlon, some
college presldents use It others do n o t It Is thelr dlscretlon. Allegations of abuse on many college campuses by some
college presldents In whlch student actlvlty fees have been, and to use your words, Inapproprlately, or Improperly, or
lnequltably used by some college presldents. These students and cornmunlty leaders brought documentations to these
publlc hearlngs that some college presldents are uslng these fees lnapproprlately. So my concern becomes what happens
when we glve them the entlre pot, when we say you can control the entlre thlng. The allegations were numerous wlth
students complalnlng about college presldents contrlbutlng to polltlcal campaigns, buylng Ilquor, and hostlng varlous other
tunctlons whlch we would agree would be considered lnapproprlate and Improper.
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And flnally to my conclusion. There Is the loglcal argument regarding the rastrudurlng of the college assoclatlon. Students
of loglc are taught very eady that an argument can be loglcal while at the same tlm Invalid The problem In such a case
can be plnpolnted In its premlse. Faulty premises will yield faulty arguments. What does thls have to do with the college
assoclatlon proposal? Well the premlse upon whlch thls entlre proposal Is based Is that spending among student groups
has been Inappropriate or Improper. But that's talse. You cannot show me one lncldent or one case In whlch the college
assoclatlon of a particular campus used monies Inapproprlately. There Is no documentation or testimony attesting to the
fact that students used monlas Inappropriately Insofar as the college assoclatlon Is concerned. Because you cannot
plnpolnt or substantlate your premlse I have a problem wlth accepting your argument And so Ihave presentedto you not
only a legal argument, Ihave presentedto you an ethical and moral argument and, flnally, a loglcal argument as to why you
should not pass thls today and I'lltell you thls flnally, if It does pass R will only be a waste of the Board's tlme because we
will all lose In couh

A BYLAW AMENDMEHT:
RESOLVED, That Section 16.5 of the Bylaws of the Board of Trustees of The C i University of New York be amended as follows:
Section 16.5 COLLEGE ASSOCIATION: a The college association shall have responsibilityfor the supervision and review
over college student activity fee supported budgets. All budgets of college student activity fees, except where earmarked by the
board to be allocated by another body, should be developed [and allocated] by a college association budget committee and
recommended to the college association for review by the college association prior to expendire. The college association shall
review all c o l l ~ e
student activity fee, including student government fee allocations and expendires [only] for conformance with
the expendiire categories defined in Section 16.2 of this artide and the college association shall disapprove any allocation or
expendiire it finds does not so conform, or is inappropriate, improper. or inequitable.
b. A college association shall be considered approved for purposes of this article if it consists of [at least eleven (ll)]
thirteen 113) members, its governing documents are approved by the college president and the following requirement are met:
1. The governing board of the college association is composed of [at least one more student member than the combined
total of faculty and administrative members and its chair is elected by and from the membership.k [2. There are an equal number of
faculty and administrative members.] The colleae president or hislher desiqnee as chair.

a

[3.m p e l Three administrative members [are] appointed by the college president.
faculty members [are] appointed by the college president from a panel whose size is twice the number
[4.mr h e ]
of seats to be filled and the panel is elected by the appropriate college faculty governance body.
student mernbers [are] comrised of the student government president(s) and other elected students
[5.wrhe]
the student seats [are] allocated on a basis which will provide representation to each government, where more than one
[and]
exists, as nearly as practicable in proportion to the student activii fees provided by the students from the respective constituencies.
[6g The college association structure provides [for one or more] budget cornmittee[s] composed of members of the
governina board, at least a majority of whom are students selected in accordance with section 16.5(b) [(5)]
of these bylaws.
[Each]
budget committee shall be empowered to receive and review student activity fee budget requests and to develop [and
allocate] a budget subject to the review of the college association. The colleqe association may choose to not approve the budqet
or portions of the budqet if in their opinion such items are inappropriate. improper, or inequitable. The budaet shall be returned to
the budaet committee with the specific concerns of the colleae association noted for further deliberation bv the budaet committee
and subseauent resubmittal to the colleqe association. If the budqet is not approved within thim (30) davs those portions of the
budqet voted upon and a~provedbv the colleae association board will be allocated. The remainder shall be held until the colleae
association and the budaet committee aqree.

m.

The governing documents of the college association have be& reviewed by the board's general counsel and
approved by the board.
NOTE: Matter underilned Is new; matter In brackets to be deleted
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EXPLANATION: Pursuant to the State Education Law, the Board of Trustees imposes mandatory student activity fees for student
government and other student activities and must administer the student activity fees in conformance with its fiduciary obligations
for college or University purposes. Students who pay these fees as a condition of registration and the public expect the Board to
insure that expendires are made for programs and services which are educationally related, safe, and administered in a way that
protectsthe college from misuse and unlawful use of funds. It has recently become clear that the college associations, as presently
composed, impede the University in the exercise of its fiduciary obligations. The Board has therefore determined to return majority
control of the college association to the college administration and faculty to insure that student activity fees are appropriately and
properly expended in the best interests of the entire student body, while maintaining maximum student input in conformance
therewith.
B. EFFECTlVE DATE AND IMPLEMENTATIONOF BYLAW SECTION 16.5:
RESOLVED, That the amendments to Section 16.5 of the Bylaws of the Board of Trustees of The City University of New York be
effective July 1,1992.
EXPLANATION: The July 1, 1992 efecvtie
date will allow time for the modification of the governing documents of the college
associations, the completion of expendires for student activities during the Spring 1992 m t e r , and the completion of student
government elections.
C. REPEAL OF BWAW WAIVERS FOR B

W SECTION 16.5:

RESOLVED, That the Board hereby repeals all waivm to Board Bylaw Section 16.5, relating to college associations.
EXPLANATION: This resolution discontinues bylaw waivers currently existing for variations in the college association structure for
Brooklyn College (3 students, 2 administrators/faculty); Hunter College (one more faculty than administrator); the Graduate School
(college president performs functions); and the Law School at Queens College (21 students, 3 administrators/facully/staff), thereby
providing uniformity among the campuses.

-

D. QUEENS COUEGE STUDENT ACTIVITIES CORPORATION TERMINATION OF CONTRACT BEIWEEN THE BOARD OF
HIGHER EDUCATION OF THE CITY OF NEW VORK AND THE STUDENT ACTIVITIES CORPORATION:
RESOLVED, That the Agreement between the Board of Higher Education of The City of New York, the predecessor body to the
Board of Trustees of The C
i
t
y University of New Yo&, on behalf of Queens College, and the Student Activities Corporation, at
Queens College, be terminated, effective June 30, 1992; and be it further
RESOLVED, That the General Counsel and Vice Chancellor for Legal Affairs and the College President be authorized to take all
necessary actions to effectuate the termination of the aforesaid Agreement
EXPLANATION: This resolution will terminate the authority of the Student Activities Corporation at Queens College which pursuant
to an Agreement approved by the Board on July 29, 1974 has been responsible for allocating student activity fees and
administrative food and book store operations at Queens College. The governing board of the Student Activities Corporation
consists of seven students and two facultyladministration members. The Board is exercising its authonty under the Agreement to
unilaterally terminate the Agreement as of the end of this fiscal year on June 30, 1992, by providing the required three months
notice. Queens College will now be required to establish a college association and auxiliary enterprise board in conformance with
Article XVI of the Board Bylaws.
Mr. Howard stated that although he Is not opposed to the proposed bylaw changes he dld have several questions. He
wanted to know what would happen to the excess dollars that are In the various accounts wlth the changeover? He also
wanted to know If the changes are made, what Is golng to be the contlnulty of the spending In these assoclatlons at the
various Instltutlons? Another concern he has Is what happens tf the president and the students never agree on portions of
the budget and for whatever reason there Is an expense relatlng to some student actlvltles or whatever on campus and a

,.
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budget Is required and It Is never agreed to or approved? He thought that If the Board Is golng to make changes there
should also be a way to brlng some concluslon If, for example, after slx months there Is no agreement between the
students and the president on campus. He suggested that In the event of an Impasse on an agreement on the budget the
Chancellor should be made aware of the sltuatlon. He further suggested that the problem could be referred to the
Chancellor's offlce or Vlce Chancellor Rothbard or the president's offlce for a concluslon. He sald hls concern was that If
there Is no declslon on reachlng a concluslon, the Board wlll have to address the problem at a later date.
Chancellor Reynolds responded that thls Issue was a part of the negotlatlon that was changed as a result of the various
hearings. Trustees Everett, Mouner, and Canlon were plvotal In these changes. The origlnal part that was modified
lndlcated that It would be posslble for the college assoclatlon body to amend the budget as It came forth. That was
softenend, actually In response to student concern, to make sure that the student budget commlttee would have to revlse
Its proposal and bring It forth agaln. What the change basically means Is that a budget commlttee of students on each
campus wlll prepare a budget whlch wlll go to the college assoclatlon gowrnlng board. M there are Inappropriate Items or
Items that pethaps are not as student responsive as they should be, the college assoclatlon group can send the budget
back to the group of students and lndlcate thelr concerns. It there Is an lmpass and one cannot achleve agreement
between the college assoclation and the students, those portlons of the budget voted upon and approved by the college
assoclation board wlll be allocated. She stated that the Admlnlstration has had dlscusslons about reachlng a conclwlon
and they are hopeful that the presldents, who have been strongly supportive of these changes, wlll now have the
negotiating ablllty to bring rappmhemenf between these two groups. She added that Trustee Howard had touched on a key
polnt that If there cannot be ultlmate agreement and the Unlverslty has tried Ittor a year or so the Admlnlstration may have
to recommend further changes to the procedure If It ends up In thls Inablllty to solve the negotiations on the campuses.
Chancellor Reynolds added that the Admlnlstratlon mlght have to subsequently ask the Board for an amendment should
any problems occur. She hoped that the Board could move ahead on the resolutions as prasented here today because they
have been very thoroughly considered by everybody.
Mrs. Everett concurred that the change was made In response to expressed student concerns. She sald when the
allegation Is made that the Board doesn't llsten to students, clearly they do because thls was a very Important change In
the origlnal proposal. In addltlon, she thought that Mr. LaMame's allegations about Trustee attendance at hearings and
meetlngs was entirely Inappropriate. She remlnded Mr. LaMame that the February 17lh publlc hearing whlch she chalred
came to an untimely conclwlon when someone, a student, let go a smoke bomb In thls room and the room had to be
cleared, so she thought that the Board should not be chastised by hlm.
Mrs. Everett added that negotlatlon, whlch Is the way any two houses of congress settle an Impasse, should be used to
seffle dmerences on budget allocations. She further added that earmarked funds are used right away and not subject to
college assoclatlon board approval.
Vlce Chancellor Dlaz advlsed that thls change wlll take effect July 1st so the lncomlng student group wlll be on thls budget
commlttee and will have several months to work on thls budget Thls amended change was reflecting a deslre to keep that
declslon-maklng at the local level and let there be a glve and take and let the partles anlve at a declslon. If, however, by
late December or early January the Admlnlstratlon sees that Rs not worklng, whlch Is not anticlpated but If It's not, at that
polnt the Admlnlstratlon wlll have sufficient time to ask for an amendment whlch may requlre a flnlte resolutlon to thls In
some form. There'll stlll be plenty of tlme for whatever that resolutlon Is to allow the allocating process to occur.
Mr. Cencl commented that he would hope all partles Involved would work toward an equitable solution to thls problem In
terms of good will and understandlng, and he thlnks they wlll wlth good judgment However, It seemed to hlm that If there
Is some klnd of struggle and It Involves a legal question he sees no reason why the Involved partles can't get a legal
oplnlon. If It Involves a flnanclal question of substance they can do that too, but he Is loath at thls time In short order to
Introduce any klnd of a resolutlon that will set up a flnal supreme court He thlnks In terms of democracy he'd rather see It
work out on the campus before the Board does somethlng llke that
Mr. LaMarre stated he was glad Trustee Cencl ralsed the polnt He agreed that democracy Is an Internal component of thls
Unlverslty. He sald It seems to hlm that Mr. Howard's perception of the students that attend thls Unlverstty Is that they're
chlldren when these are grown up men and women who pay thelr money to attend thls Unlverslty. Mr. LaMarre thlnks there
has to be an understandlngof the demographic makeup of thls Unlverstty and the age and sex of those who attend
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Mr. Howard responded that he was only trylng to slmpllty thlngs for those Trustees around the table that understand the
process and he does know the demographics of thls Unlversfty.
Mr. LaMarre requested a roll call on the vote. A motlon was made and seconded

Trustee~sBadlllo, Bemsteln, Bloom, Carrion, Cencl, Del Gludlce, Everett, Flnk, Howard, Jacobs, Mouner, and Pressley
Voted YES

-

-

Mr. Jean LaMarre Voted NO.
At thls polnt Mr. D d Guldlce left the meeting.
NO. 7. COMMITEE ON PUBLIC AFFAIRS: RESOLVED, That the following items be approved:

A RESOLUTION MARKING THE DEATH OF DR. MARGUERITE ROSS BARN-.
WHEREAS, Dr. Marguerite Ross Barnett, a creative administrator, prominent educator and scholar served The C i University of
New York from 1983 to 1986 as Vice Chancellor for Academic Affairs, demonstrating her commitment to access and academic
excellence; and
WHEREAS, During her tenure she initiated, promoted and implemented the Pre-Freshman Summer Skills Program, leading to
greater student retention by providing early exposure to the academic rigors of college Tie; and
WHEREAS, Dr. Barnett was instrumental in expanding the Adul Literacy Program to fourteen University campuses and in
strengthening the GED program, enabling adul students to develop and enhance skills needed to achieve personal success and to
provide the C i of New Yolk with an educated work force; and
WHEREAS, Wfih the support of the Board of Trustees, Dr. Barnett invited the Feminist Press to begin its residence at The C i
Universersi
of New York, bringing to the University the leading academic publishing house in the field of women's studies and
enhancing the University's Women's Studies program; and
WHEREAS, The C i University of New York prepares the largest number of teachers for the public schools of New York C i , Dr.
Barnett established a Teacher Education Advisory Commission that helped provide the foundation for University-wide reforms to
strengthen these programs; therefore
BE IT RESOLVED, That Dr. Marguelite Ross Barnett is remembered for her deep and abiding devotion to higher education, and in
particular, to The C i University of New York.
B. RESOLUTION IN HONOR OF ASIAN AMERICAN HERITAGE MONTH:
WHEREAS, The Board of Trustees of The City University of New York encourages the participation of the University community in
due observance of April as Asian American Heritage Month; and
WHEREAS, The Asian American Higher Education Council continues to communicate to all students and New Yorkers through its
Asian American Calendar of Events and first Journal, highlighting Asian Americans in higher education; and
WHEREAS, The Asian American Higher Education Council is co-sponsor of the Gold Mountain Seminar, providing an opportunity
for discussion of issues of concern to Asian Americans and to inform the public of Asian art and theater through performances and
workshops; therefore
BE IT RESOLVED, That The City University of New York continues to support the work of the Asian American Higher Education
Council and celebrates the ongoing achievements of the Asian American community.
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C. RESOLUTION OF SUPPORT FOR MAKING P E U GRANTS AN ENTITLEMENT PROGRAM:
WHEREAS, The Pell Grant program is the cornerstone of the federal commitment to provide access to postsecondary education for
students who lack adequate personal or family resources; and
WHEREAS, Revisions to the Pell Grant program contained in both the House and Senate Higher Education Act reauthorization bills
(H.R. 3553, S.1150) give meaning to this commitment by making it a guarantee; and
WHEREAS, Objections will be raised in regard to the creation of a new entitlement, and amendments will be introduced to eliminate
the entitlement; and
WHEREAS, The entitlement has been crafted in S.1150 to take effect in FY 1997 to provide ample time to find a means of financing
the cost, and the entitlement is not indexed to inflation; therefore
BE IT RESOLVED, That we urge all members of the New York Congressional Delegation to vote to defeat any amendments to
eliminate the Pell Grant entitlement provisions; and
BE IT FURTHER RESOLVED, That a copy of this resolution be forwarded to the offices of all members of the New York delegation.
At thls polnt Mr. Badlllo left tfre meetlng.
NO. 8. HONORARY DEGREES: RESOLVED, That the following honorary degrees, approved by the appropriate faculty
body and recommended by the Chancellor, be presented at the commencement exercises as specified:
BARUCH COLLEGE

DEGREE

Bany Rand

Doctor of Laws

THE CITY COLLEGE
Chinua Achebe
Mary Schmidt Campbell
Louis Nunez

Doctor of Humane Letters
Doctor of Fine Arts
Doctor of Humane Letters

GRADUATE SCHOOL & UNlVERSlN CENTER
A. Leon Higginbotham
Julien Studley

Doctor of Humane Letters
Doctor of Humane Letters

JOHN JAY COLLEGE
Norman Dorsen
William Julius Wilson

Doctor of Laws
Doctor of Humane Letters

LEHMAN COLLEGE
Paule Marshall
John Patterson, Jr.

Doctor of Humane Letters
Doctor of Laws

Rev. Pressley stated that thls action is far too Important just to let It pass llke thls. He thought the members of the
academlc communlty should be thanked for brlnglng forth an outstanding and balanced group of persons to be honored by
thls Unlverstty and he wanted to thank them. The Trustees concurred.
Dr. Jacobs suggested that there should be more microphones around the tabla He was posltive the people slltlng at elther
end of the table could not hear any of the speakers.

BOARD OF TRUSTEES

ADDED ITEM
NO. 9. COMMITIEE ON FACULTY, STAFF, AND ADMINISTRATION: RESOLVED, That the following item be approved:
A RESOLUTION REGARDING 1992 RETIREMENT INCENTIVE PROGRAM:
RESOWED, That the Board of Trustees of The City University of New York urges the adoption of legislation authorizing the offering
of a 1992 retirement incentive program for the senior colleges and the community colleges of the University.
EXPLANATION: In the light of the budget crisis facing the University for the 1992-93 fiscal year, a 1992 Retirement lncentive would
enable the University to reduce personnel costs substantially while maintaining greater number of positions at the authorized
expenditure level, avoid the major disruption that would be caused by sizeable retrenchment and layoffs, and preserve the
affirmative action gains made during recent years.
In 1984, the senior colleges of The City University were authorized by State legislation to offer an early retirement option to certain
senior college instructional and classified staff personnel. As a consequence, in January 1986, 744 University employees in the
senior colleges retired. The program permitted the redistribution of resources within the University, expanded college flexibility,
increased emphasis upon Instructional activities in areas of high demand, enhanced the ability to advance significantly the
University's affirmative action program, and produced operating budget savings of $16 million over five years. In 1990, the
University was authorized by legisfation to offer a Retirement Incentive Initiative, a key element of the Board of Trustees' 1990-94
Five Year Plan, to instructional and classified staff employees of both the senior and community colleges. This Initiative, which
resulted in the September 1,1991, retirement of 973 University employees, will produce comparable savings.
A 1992 Retirement lncentive Program, made available in the senior colleges and the community colleges effective September 1,
1992, would achieve significant savings while minimizing the dislocation among University employees and maintaining the
maximum possible sewice levels. Based upon the University's experience with the 1984 Early Retirement Program and the 1991
Retirement Incentive Initiative, the University projects that more than 900 University employees wil avail themselves of a 1992
Retirement Incentive.
At thls polnt Mr. Badlllo returned to the meeting.
Mr. Howard asked how many lndlvlduals does the Unlverstty have In the category that would be affected by early
retirement and was advlsed by Vlce Chancellor Bloom Ira Bloom that thare would be a group of several thousand people
who would be ellglble. Based upon the projections based on the Unlverslty's experience In 1984 and 1990 there could be, In
the senlor colleges, close to 700 people who would take advantage of It.
Mr. Howard then asked how does the Unlverstty keep lndlvlduals that do not want to retire. He would suspect out of the
2000 lndlvlduals or the 700 or 900 at the senlor colleges the Unlverstty Is golng to lose a lot of people that maybe It
shouldn't be loslng. What happens to lndlvlduals that are really dolng a tenfflc job? He referred to a local ad on radlo from
the Unlted Federation of Teachers whlch talks about the fact that during the fiscal crisls the best and the brightest teachers
and Instructors move on from New Yo& Ctty, the Inner Ctty, and as a result a whole generation of youngsters that come up
through the system during that period of time Is lost because they are Improperly tralned. He would hope that the Board
knows lt Is passlng thls resolution very qulckly. He would thlnk that there are a whole lot of people that are requlred to
keep the academlc standards of all of the lnstltutions sort of movlng along because he slts In these meetings and
conanues to hear how the adjunct podon of each of the campuses Is now up to 46% 50 %. The Unlverslty is getting very
dose to the dangerous polnt In tenns of not havlng lndlvlduals on these campuses that not only have an academlc
relationshlp to the lnstltutlon but also a soclal responslblllty to all the indlvlduals that want to come to these colleges for
whatever reason. He hopes that through the Chancellor's office there Is some sort of watchdog to make sure that whoever
Is left In place on those campuses, whether It be full tenured professors, aqunct professors, or whoever they are, that the
standards are not lowered because there Is a budget crisls. He thlnks that the Board ought to look at some other ways to
sort of take thls crunch.

-

Chancellor Reynolds responded that the early retirement whlch occurred In the Fall of 1990 took about 900 people, about
half of whom were facutty. Trustee Howard Is right, some marvelous facutty and staff people choose to take early
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retirement On the other hand as the Board knows the Unlverslty Is In an extraordlnarlly dlfflcult flscal tlme. When It does
go ahead wlth an early retlrement program there are lndlvlduals who are waltlng tor such a program and who do take
retirement The Unlverstty Is then able to, In crltical areas, plan Its budget much better and make sure that It has the faculty
and stamng needs met In really crftlcal parts ot the Unlverslty at lower cost so, on balance, It Is bendclal to the Unlverstty.
The presldents at times then are able to negotiate wfth faculty members who perhaps have taken early retirement to teach
a course or to teach on an alternate year basls to be helpful In critical areas. Sometimes that works sometimes It does n o t
But It Is really necessary at thls tlme In order to glve the presldents the options they need to help the Unlverslty keep
movlng durlng thls very dlfflcuIt tlme.
Chancellor Reynolds further stated that she thlnks the Unlversttyk optlons such as laying off enormous numbers ot faculty
are not tenibly good ones. It the Unlverstty were to Implement the Governor's budget as It presently Is tomorrow It would
have to lay off around 900 people. When the Unlverslty goes through the normal lay-off procedures It lays oti recently
hlred peopla That's where the Unlverslty's youngest faculty are and that's lncldentally where Its women and mlnorftles and
Its dlverse faculty are and where many ot the president's new program plans are. The Admlnlstration has been told that
because ot the early retirement Incentive ot actually two years ago the Unlverslty now has many people waiting to see
another early retirement Incentive and those are the senlor faculty. The Unlverstty Is very very heavy In the ranks ot people
In thelr 50's and early 60's and It Is hopeful that many ot those people who were contemplating retirement anyway perhaps
In a year or two will choose to do so now so that the UnlversHy can still continue to do very crftlcal recruitments where It
needs people tor crftlcal programs so It can continue Its momentum on hlrlng mlnorltles and women and so It can keep
refreshing Its faculty. The Admlnistratlon vlews It as neither cholce Is good but when faced with the flscal situation ot the
level the Unlverslty Is faclng some very staunch trlms have to be made. The Unlverslty has not had a lot ot replenlshlng
and It does not have a young faculty at thls polnt and so she thlnks an early retlrement program Is a very approprlate way
to go.
Mr. Cencl sald that he has a teellng from what he has read and heard that not as many people are golng to take early
retirement as they mlght have three or tour years ago when they had somethlng else to go ta. The somethlng ekes have
drled up. So a lot ot people are golng to thlnk W c e about leavlng. However, the replenlshment and all are very Important
aspects ot It It's going to be Interesting to see how many people take It
Mr. Howard sald that as a Trustee he doesn't thlnk that he would want to be a part of the destruction of Clty Unlverslty as
everyone knows It He thlnks that somehow those programs that have pushed thIs Unlverslty In the direction of the M u r e
and must be saved, obviously through the Chancellor's offlce wlll be saved But at the same time he thlnks that If the
Unlverstty has to blte the bullet a@ close some campuses and consolidate some campuses somebody ought to start
thlnklng about It If the Unlverslty has to take these klnds ot cuts. But he hopes that the Admlnlstratlon doesn't come back
wlth another early retirement next year as a way to satisfy the budget
Dr. Bernsteln asked what the ratlo ot adluncts to the total faculty throughout the colleges was and Chancellor Reynolds
responded that at some ot the community colleges It approaches 50% ot the teachlng hours that are belng taught by
adluncts. She explained that In a good unlverslty sefflng the Ideal number Is about 25% In order to provlde flexlblllty and
around three-fourths of the faculty hopefully full-time. CUNY Is nowhere near that anymore. It has heavy adjunct ranks at
the community colleges because ot really three years ot flscal difficulty and trylng very very hard to meet the Increased
enrollment the campuses have faced each ot the last three years as well. However, as she announced at the last meeting a
group has been put together ot dlstingulshed protessors, several presidents, and chalred by Presldent Goldsteln to thlnk
about where are areas the Unlverslty should still preserve recruitment durlng thls dlfflcult tlme; where are programmatic
changes and cutbacks that can be focused on; where are there parts of the Unlverslty that once the flscal sltuatlon Is
better, need to sprlng forth; where are areas that probably need some permanent trlms. The Admlnlstration Is trylng hard to
focus on thls Issue, and to brlng thls to Trustee Howard's Commlttee and Trustee Bernsteln's Commlttee and march out as
we continue the work of thls Board.
Upon motions duly made, seconded and carried, the Board went Into executive sesslon to conslder personnel
matters. The publlc meetlng was adlourned at 6:04 P.M.
SECRETARY GENEVIEVE MUUlN
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MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF
TRUSTEES OF THE CITY UNIVERSITY OF NEW YORK
HELD
MARCH 23, 1992
AT M E BOARD HEADQUARTERS BUILDING
535 EAST 80TH STREET BOROUGH OF MANHAlTAN

-

I n the absence of the Chairperson, the Wce Chairperson called the ExecuUve Sesslon to order at 6:lO P.M.
There were present:

Edlth B. Everett, Wce Chairperson

Hennan Badlllo
Blanche Bernsteln
Sylvla Bloom
Gladys Carrion
Louls C. Cencl

Stanley Flnk
Wllllam R. Howard
Harold M. Jacobs
Susan Moore Mouner
Calvln 0. Pressley
Robert A. Plcken, ex offlclo

Jean C. LaMarre, ex offlclo

Secretary Genevieve Mullln
Robert E. Dlaz, General Counsel and Vlce Chancellor for Legal Affaln
UlllanW. Phllllps, Executive Secretary
Chancellor W. Ann Reynolds
Deputy Chancellor Laurence F. Mucciolo
Chancellor W. Ann Reynolds
Deputy Chancellor Laurence F. Mucclolo
Vlce Chancellor Ira Bloom
Vlce Chancellor Jay Hershenson
Associate Dean Brenda Spatt
President BernardW. Harleston

The absence of Mr. Murphy, Mr. Del Gludlce, and Dr. Tam was excused.

BOARD OF TRUSTEES

Upon motlon duly made, seconded, and canled, the following Items were adopted:

-

NO. El. THE CITY COLLEGE APPOINTMENT WITH TENURE (AFFIRMATIVE ACTION REPORT ON FILE) (SW
INDICATES WAIVER OF SEARCH):
DEW.. ~ T L E

LAST NAME

FIRST NAME

Black Studies
Professor

Gordon

Edmund

DEPT.. TITLE

LAST NAME

FIRST NAME

Black Studies
Professor

Gordon

Edrnund

SALARY

EFFEC. DATE

SALARY

EFFEC. DATE
FROM TO

Mr. LaMarre abstalned

Mr. LaMarre abstalned

Upon motlons duly made, seconded and canled, the Executive Sesslon was adjourned at 6:44 P.M.
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