BOARD OF TRUSTEES
THE CITY UNIVERSITY OF NEW YORK
205 EAST 42NP STREET
NEW YORK, NEW YORK 10017

CALENDAR
MARCH 19, 2018

NO. 1. CHANCELLOR’S UNIVERSITY REPORT: RESOLVED, That the Chancellor’'s University Report
for March 19, 2018 (including Addendum and Errata Items) be approved:

EXPLANATION: The Chancellor’s University Report consists of standard resolutions and actions of a non-
policy nature which require approval by the Board of Trustees.

NO. 2. APPROVAL OF MINUTES: RESOLVED, That the minutes of the regular Board meeting and
Executive Session of February 5, 2018 be approved.

NO. 3. COMMITTEE ON FISCAL AFFAIRS: RESOLVED, That the following items be approved:

A. THE CUNY GRADUATE SCHOOL OF PUBLIC HEALTH AND HEALTH POLICY - NUTRITION AND
DIETETIC INTERNSHIP PROGRAM FEES:

WHEREAS, It is anticipated that faculty and staff will need to review and rank upwards of 100 to 150
applications for candidates interested in the Nutrition and Dietetic Internship Programs at the CUNY
Graduate School of Public Health and Health Policy (GSPHHP); and

WHEREAS, All interns enrolled in the program will be provided with study materials purchased through the
program, in the interest of maintaining availability of current and consistent information for all interns, as
well as preparing them to take and pass the Registered Dietitian Examination, which is required for the
Registered Dietitian Nutritionist (RDN) credential and is a major evaluation criterion in maintaining the
program’s accreditation; and

WHEREAS, The above-mentioned fees will be applied as described above, to support this valuable and
uniquely flexible, workforce development initiative at the GSPHHP; now therefore be it

RESOLVED, That The Board of Trustees of The City University of New York adopt an Internship Application
Fee of $100 per applicant and an Internship Course Fee of $150 for each accepted and enrolled Intern to
commence in the Fall 2018 semester. These monies will be applied toward the operating expenses of the
Internship Program.

EXPLANATION: There is a strong local and national demand for healthcare staff and managers who hold
the RDN credential. This credential is recognized nationally by many healthcare organizations. To obtain
the RDN credential, an accredited internship program must be completed. Traditionally, these Internships
were undertaken shortly after completing an accredited baccalaureate degree program, before assuming
further life responsibilities.

This unique Nutrition and Dietetic Internship program at the School of Public Health is consistent with the
City University of New York Strategic Framework, which states in part, “We are expanding and developing
innovative internships and experiential learning programs, giving students increased workplace experience
as well as workplace networks that can improve job and career prospects.” Having such a program available
in this format allows career changers and career developers to build their own program around their other
responsibilities.



The fees proposed herein are consistent with the reasonable and customary fees of comparable programs,
as reported by the Nutrition Educators and Preceptors practice group in their annual “Applicant Guide to
Supervised Practice”

B. HUNTER COLLEGE, SCHOOL OF EDUCATION - ACADEMIC EXCELLENCE FEE FOR
GRADUATE PROGRAMS:

WHEREAS, The Hunter College School of Education offers programs in teacher preparation and
counseling at the graduate level that lead to master’s degrees or advanced certificates; and

WHEREAS, These programs are nationally recognized for their outstanding quality, selectivity, are
consistently viewed as among the best in their fields in the New York area, are accredited by the specialized
program associations in their respective fields, and are highly competitive programs in which to gain
admissions; and

WHEREAS, At its meeting on October 1, 2015, the Board of Trustees of the City University of New York
approved a schedule of academic excellence fees for students in certain graduate programs in the School
of Education at Hunter College, effective with the Spring 2016 semester. The academic excellence fees
were applied to those programs that prepare candidates for initial certification in general and special
education, across Adolescent, Childhood, and Early Childhood levels and the K-12 certification areas of
Creative Arts Education and TESOL, as well as School Counseling and Mental Health Counseling, effective
with the Spring 2016 semester; now therefore be it

RESOLVED, That the Board of Trustees of The City University of New York approve the extension of the
schedule of academic excellence fees to students in all master’s level graduate programs in the School of
Education at Hunter College. The academic excellence fee would be applied to those master's and
advanced certificate programs which prepare candidates for professional, alternative, and additional
certification in general and special education across Adolescent, Childhood, Early Childhood, and K-12
certification areas, as well as those master's and advanced certificate programs which lead to licensure
and/or certification for School Building and School District Leadership, Applied Behavioral Analysis,
Educational Psychology, and Rehabilitation Counseling and Visual Rehabilitation and Orientation and
Mobility Teaching, effective with the new students in the Fall 2018 semester and as detailed below:

Masters of Arts, Masters of Science, and Advanced Certificates in the categories of:
e General Education across Adolescent, Childhood, and Early Childhood levels
Special Education across Adolescent, Childhood, and Early Childhood levels
Creative Arts Education and TESOL across K-12 levels
School Building Leadership and School District Leadership
Applied Behavioral Analysis
Educational Psychology
Rehabilitation Counseling and Visual Rehabilitation and Orientation and Mobility Teaching

Resident Full-time students: $50 per credit
Resident Part-time students:  $50 per credit
Non-Resident students: $50 per credit

EXPLANATION: In October 2015, the Board of Trustees approved academic excellence fees for the Hunter
College’s School of Education, specifically in programs that prepared students for initial certification in
general and special education, as well as school counseling and mental health counseling. The academic
excellence fees included herein would be applied to all remaining master’'s and advanced certificate
programs in the Hunter College School of Education.

Hunter's nearest competitors are the Steinhardt School at NYU and Teachers College of Columbia
University, both of which have much higher tuitions. New York State has the most stringent teacher



certification requirements in the country, and the extension of this academic excellence fee to all master’s
level graduate programs will allow Hunter to provide the quality of support to its’ clinically rich programs to
ensure the candidates’ success. To date, the current academic excellence fees have greatly expanded the
support for candidates in initial certification programs by adding needed full-time clinical/field staff and
expanding curricular initiatives and access to technology so that students can practice and improve their
professional skills. With an academic excellence fee for all master’s level programs, graduate students
across the School of Education will continue to receive a Hunter education that is of exceptional quality, but
it will be an education that is greatly enhanced in and out of the classroom — and still be financially affordable
relative to other comparable programs in New York.

C. THE CITY UNIVERSITY OF NEW YORK - CENTRAL OFFICE - ADMINISTRATIVE EXCELLENCE
INITIATIVE:

WHEREAS, The City University of New York (CUNY) has committed to meet the goals of increasing student
retention and graduation rates, in part by, reallocating funding from its administrative functions, while at the
same time creating efficiencies in operations; and

WHEREAS, CUNY launched the Administrative Excellence Initiative in Fiscal Year 2018 committing to
saving approximately $75 million over four years; and

WHEREAS, The mission of the CUNY Institute for State and Local Governance (CUNY ISLG) is to work
with government and non-government organizations to improve systems to produce better results that are
worthy of public investment and trust; now therefore be it

RESOLVED, The University will engage the CUNY ISLG operations management team to develop and
implement a strategic plan to meet the goals of the Administrative Excellence Initiative. CUNY ISLG will
work closely with CUNY administrative staff to identify initiatives, research best practice, analyze fiscal
impact and develop implementation plans for those priority initiatives; and be it further

RESOLVED, CUNY ISLG will identify and implement priority initiatives, in partnership with CUNY
administration staff, over the next four years to bring best practice to the administrative functions that
support the academic mission, making every effort to be lean and resourceful in all areas of operations and
administration; and be it further

RESOLVED, CUNY ISLG, in partnership with CUNY administrative staff, will conduct their work in four
phases, at a total cost not to exceed $5.7 million, with the implementation of these initiatives beginning in
the Spring of 2018 and continuing through Fiscal Year 2021. This cost is exclusive of the cost of contractors
that CUNY ISLG may engage to provide functional expertise where necessary. Overall, the four-year
initiative will achieve over $75 million savings for reinvestment in academic priorities identified in the 2016-
2017 Master Plan.

EXPLANATION: The Administrative Excellence Initiative builds on diagnostic work conducted for CUNY
identifying areas of opportunity to generate savings in the following functional areas: Human Resources,
Procurement, Finance, Information Technology, Enrollment Management, Facility Management and Capital
Programs. CUNY seeks to engage the CUNY ISLG to develop and implement a strategic plan under the
Administrative Excellence Initiative, across multiple functional areas, to institute best practice, achieve
savings and improve efficiency. This work will continue and expand CUNY’s university-wide efforts to
standardize, consolidate and automate processes and systems in ways that integrate best practice and
improve efficiency. It will prioritize initiatives that foster the efficient and effective delivery of systems,
services, and technologies that are integral to the university’s function.

The CUNY ISLG is well positioned to take leadership of these efforts, as the Institute has expertise in
developing data-driven approaches to the challenges and opportunities confronting government. The ISLG



staff working on this engagement have many years of public service experience, many of whom held senior
positions in State and City governments.

In terms of deliverables, the ISLG will produce a detailed multi-year plan to identify and implement
opportunities for best practice, cost savings and efficiencies, such as reducing the duplication of
administrative functions. Best practice calls on increasing effectiveness and efficiency by taking full
advantage of opportunities for consolidation, collaboration and connectivity across the CUNY system.

CUNY ISLG will conduct further analysis to identify priorities in each functional area, and will develop
timelines for implementation and a range of costs to implement these priorities (operating and capital costs),
as well as a range of annual anticipated savings.

In order to ensure the successful implementation of the identified priorities, CUNY ISLG will identify and
eliminate performance gaps, promote collaboration, and cross-functional teams to reduce duplication of
services and maximize problem solving in each functional area. CUNY ISLG will also evaluate and increase
the functional area capacity for project management and business redesign as well as identify and
implement key performance indicators to measure success.

The cost of this engagement will not exceed $5,659,924 over the next four fiscal years (fiscal years 2018
through 2021), excluding any consultant costs to support the goals of the Master Plan. Over that same
timeframe, the University’s approved Four-Year Financial Plan calls for the Administrative Excellence
Initiative to result in the reallocation of $74.5 million. Any additional consultant costs that may arise during
this engagement will be presented for approval to the Board Fiscal Committee as per established Board
policies.

Phase FY Timeline Cost
Phase | 2018 September 2017 - lanuary 2018 5 393,486
Phase Il 2018 February 2018 - June 2018 5 657,810
Phase || 2019 July 2018 - June 2019 5 1,643,627
Phase 11 2020 July 2019 - June 2020 5 1,482,500
Phase IV 2021 July 2020 - June 2021 5 1,482,500
TOTAL 5 5,859,924
Phase FY FINAMCIAL PLAN SAVINGS TARGETS
Phase | 2018 514,000,000
Phase || 2019 518,000,000
Phase 11 2020 520,000,000
Phase IV 2021 522,500,000
TOTAL 574,500,000

D. THE CITY UNIVERSITY OF NEW YORK - REVISED INVESTMENT POLICY STATEMENT:

RESOLVED, That the Board of Trustees approve a revised Investment Policy Statement, which replaces
all prior policies adopted by the Board of Trustees relating to investments.

EXPLANATION: The revised Investment Policy Statement was drafted in consultation with the University’s
new Outsourced Chief Investment Officer (*OCIQO”), Meketa Fiduciary Management. The following is a
summary of its principal provisions and substantive changes from the previous Investment Policy:

With respect to governance, the revised Investment Policy Statement provides that, except for the adoption
and amendments thereto and the selection of the OCIO, the Board of Trustees delegates to the Committee
on Fiscal Affairs and its Subcommittee on Investment, acting as fiduciaries for the Board, the responsibilities
for overseeing the investment program. Those responsibilities rest primarily with the Subcommittee on
Investment, which has broad authority, within the guidelines set forth in the Investment Policy Statement,



to make decisions, with the advice of the OCIO and the related University Management and Staff, in such
areas as asset allocation and regular monitoring of the portfolio. Reflecting the move from a non-
discretionary consulting relationship to an OCIO, the Policy now permits the OCIO discretion to select
managers within the approved asset allocation. The revised policy also adds MWBE/SDVOB targets to
manager selection.

The Investment Policy Statement establishes a new asset allocation that provides the University the
opportunity for enhanced diversification within asset classes. Reflecting this, the Investment Policy
Statement adds additional language on risk management and mitigation. As a result of these revisions, it
is expected that the allocation will increase diversification, while further protecting the portfolio from risk in
its various forms.

NO. 4. COMMITTEE ON AUDIT: RESOLVED, That the following item be approved:

A. THE CITY UNIVERSITY OF NEW YORK - APPROVAL OF THE FISCAL YEAR 2017 UNIFORM
GUIDANCE REPORT:

RESOLVED, That the Board of Trustees of the City University of New York approves the Fiscal Year 2017
Uniform Guidance (formerly A-133 Audit) Report as presented by the University’s external auditor, KPMG.

EXPLANATION: The Audit Committee, as part of its responsibilities, must review the Uniform Guidance
Report as presented by the external auditors. The Uniform Guidance report is an annual audit report on
compliance for major federal programs; on internal controls over compliance; and on the supplementary
schedule of expenditures of federal awards. This year’s report is primarily related to federal financial aid
and residual FEMA disaster relief expenditures related to Superstorm Sandy. The Uniform Guidance is
required to be filed with the federal government by March 31st annually. The University’s auditors, KPMG,
are issuing an Unmodified (i.e. “Clean”) Opinion with no findings.

NO. 5. COMMITTEE ON ACADEMIC POLICY, PROGRAMS, AND RESEARCH: RESOLVED, That the
following items be approved:

A. HONORARY DEGREES: RESOLVED, That the following honorary degrees, approved by the
appropriate faculty body, the college president and recommended by the Chancellor, be presented at
the commencement exercise as specified:

COLLEGE DEGREE

BARUCH COLLEGE

Jane Chu Doctor of Humane Letters

Austin W. Marxe '65 Doctor of Humane Letters
(To be conferred at the commencement ceremony on May 30, 2018)

CUNY SCHOOL OF LAW

Paul Butler Doctor of Laws
(To be conferred at the commencement ceremony on May 11, 2018)

LEHMAN COLLEGE

Jacob Judd Doctor of Humane Letters
(To be conferred at the commencement ceremony on May 31, 2018)



BROOKLYN COLLEGE

Judith Heumann Doctor of Humane Letters
(To be conferred at the commencement ceremony on May 31, 2018)

JOHN JAY COLLEGE
Rashida Manjoo Doctor of Humane Letters
Ronald V. Clarke Doctor of Science

(To be conferred at the commencement ceremony on May 30, 2018)

QUEENS COLLEGE

Cristina Jiménez Moreta ‘07 Doctor of Humane Letters
Jon Favreau Doctor of Humane Letters
Jill Barad '73 Doctor of Humane Letters

(To be conferred at the commencement ceremony on May 31, 2018)

NO. 6. COMMITTEE ON FACULTY, STAFF AND ADMINISTRATION: RESOLVED, That the following
items be approved:

A. THECITY UNIVERSITY OF NEW YORK - CONTINUATION OF MILITARY LEAVE AND EMPLOYER-
PAID HEALTH AND WELFARE BENEFITS COVERAGE FOR UNIVERSITY EMPLOYEES
RECALLED FROM THE RESERVES TO ACTIVE MILITARY SERVICE:

WHEREAS, On October 22, 2001, November 18, 2002, March 29, 2004, February 28, 2005, January 8,
2007, January 28, 2008, January 26, 2009, January 25, 2010, January 23, 2011, January 24, 2012,
February 6, 2013, February 24, 2014, January 26, 2015 and January 25, 2016, the Board of Trustees
passed resolutions extending Military Leave and employer-paid Health and Welfare Benefits coverage for
University employees recalled from the Reserves to active military service in response to the events of
September 11, 2001;and

WHEREAS, There is a continuing need for University employees in the National Guard and Reserves to
be activated for Military Service in. response to the events of September 11, 200l and the wider campaign
against terror; now therefore be it

RESOLVED, That the Board of Trustees of The City University of New York hereby authorizes the
continuation of Military Leave and Health and Welfare Benefits through December 31, 2018 for University
employees recalled from the Reserves to active military service, in accordance with the following policies.
These policies shall apply to employees of The City University of New York who are members of the
National Guard, Reserve forces, or Reserve components of the Armed Forces of the United States.

1. Supplemental Military Leave

(a) The City University of New York will provide a temporary leave category called Supplemental Military
Leave at full pay. Employees of The City University of New York who have been federally activated or
activated by the Governor of New York State for military service between September 11, 200l and
December 31, 2018 will be granted Supplemental Military Leave with full pay after the exhaustion of military
leave with full pay pursuant to Section 242 of the New York State Military- Law. While on such Supplemental
Military Leave, the eligible employee will be in full pay status for a period not exceeding 30 work days, in
addition to the leave that had been granted pursuant to Section 242 of the New York State Military Law.
The Statutory Entitlement period is 30 work days for all Public Servant Soldiers of the City of New York in
compliance with Chapter 238 of the laws of 2008.



(b) Employees shall be eligible to receive Supplemental Military Leave through December 31, 2018.
Supplemental Military Leave shall not be granted for military service performed after December 31, 2018.
In no event shall more than one such grant of Supplemental Military Leave be credited to any employee
for activation related to the war on terror regardless of the number of times the employee is activated
between September 11, 2001 and December 31, 2018.

2. Military Leave at Reduced Pay

(a) Employees shall be eligible to receive Military Leave at Reduced Pay through December 31, 2018.
Military Leave at Reduced Pay status commences after the employee has exhausted Military Leave
pursuant to Section 242 of the New York State Military Law, Supplemental Military Leave as set forth in
paragraph 1 above, and any leave credits other than temporary disability leave or sick leave which the
employee elects to use.

(b) Employees in Military Leave at Reduced Pay status will be paid their regular City University of New York
salary (base pay) reduced by military pay (base pay plus housing and food allowances). The determination
of rate of payment for the Military Leave at Reduced Pay will be based upon the employee's regular City
University of New York salary as of his/her last day in full pay status and the employee's military pay on the
first day of his/her activation, and shall not be subject to adjustment during the period of leave at reduced

pay.

(c) Employees eligible for Military Leave at Reduced Pay will not be eligible to earn annual and temporary
disability leave/sick leave accruals or to receive credit for holidays.

(d) In no event shall Military Leave at Reduced Pay be granted for military service performed after
December 31, 2018.

3. Continued Health Insurance Coverage

Covered dependents of eligible employees of The City University of New York, who are currently enrolled
in a health plan with family coverage through The City University of New York and who have been federally
activated or activated by the Governor of New York State for military service related to the war on terror
shall continue to receive health insurance coverage with no employee contribution for a period not to exceed
12 months from the date of activation as long as the employee remains in full-pay status. If the employee
is on unpaid leave, health insurance coverage will terminate at the end of 4 months. Contribution-free health
insurance coverage will end at such time as the employee's active duty is terminated or the employee
returns to City University of New York employment or December 31, 2018, whichever occurs first.

4. Other Provisions

The provisions of this resolution shall not apply to those employees who have voluntarily separated from
City University of New York service or who are terminated for cause. Furthermore, the provisions of this
resolution shall apply only for the period of time that the employee has an appointment with The City
University of New York.

EXPLANATION: This resolution, consistent with the policies being followed by the State of New York for its
employees, authorizes, under certain conditions, the continuation of Supplemental Military Leave at full pay
for 30 work days, in addition to the Military Leave provided pursuant to Section 242 of the New York State
Military

Law. Further, after exhaustion of the Supplemental Military Leave, this resolution authorizes a Military
Leave at Reduced Pay for military service performed through December 31, 2018, whereby the employee
will receive salary from The City University of New York equal to the difference between the employee's
regular CUNY salary and the military pay he/she is receiving. Finally, this resolution authorizes the



continuation (through December 31, 2018) of dependent health care coverage, under certain conditions,
for employees recalled to active service related to the war on terrorism (less any period in which the
employee remains in full-pay status).

B. HUNTER COLLEGE - AMENDMENTS TO THE CHARTER FOR GOVERNANCE:

RESOLVED, That the proposed amendments to the Charter for the Governance of Hunter College be
adopted, effective March 19, 2018.

EXPLANATION: The proposed amendments to the Charter for the Governance of Hunter College
("Governance Plan") were adopted by the Hunter College Senate on May 17, 2017 and are recommended
by the College President.

The first amendment, to Article VIII, Section 12, would conform the stated jurisdiction of the Committee on
Governance with actual Committee practice, making it clear that the Committee has governance authority
not only with respect to departments of the College but also with respect to divisions, schools, and all degree
and/or certificate granting programs of the College. Accordingly, conforming changes would be made to the
name of the Committee, the composition of the Committee and to the charge of the Committee.

The second amendment, to Article VIII, Section 21, would broaden the charge of the Committee on Food
Services and Facilities to include jurisdiction over non-food services facilities and not solely food services
facilities. As a result, the Committee would also be responsible for making recommendations to the
College's administration with respect to all College facilities, including but not limited to the state of
classrooms and other teaching facilities, common areas, and access (including but not limited to corridors,
doorways, elevators, and escalators), particularly in regard to the teaching/learning activities of the College.
In addition, Committee membership would be expanded to include one staff member represented by the
HEO Forum and one staff member not represented by the HEO Forum, and the Committee would explicitly
be charged to meet at least once per semester, and report to the Senate at least once per year.

CHARTER FOR THE GOVERNANCE OF HUNTER COLLEGE
September 1970
(Amended in 1979, 1980, 1981, 1985, 1987, 1992, 1998, 2006, 2015, and-2017, and 2018)

ARTICE |
Section 1

The Hunter College Senate was established as the legislative body of the College with authority
to determine College policy on all matters not reserved now or hereafter by Education Law or
Board of Trustees Bylaws to the President of Hunter College, to other officers or duly constituted
bodies of the College or The City University, or the Board of Trustees.

Section 2 (Initial Meeting)

Effective as of the first meeting of the Senate, the present Hunter College Faculty Council was
considered dissolved and its powers assumed by the College Senate under terms of this Charter.

ARTICLE 1l
Section 1

As the College legislative agency, the Senate shall have policy-making powers in the following
areas:

A. Curriculum and related education matters.
B. Academic requirements and standards of academic standing.



C. College development, review and forward planning of facilities, staff, and fiscal
requirements.
D. Instruction and the evaluation of teaching.
E. Safeguarding the academic freedom of ALL members of the Hunter community.
F. Other matters which may be subsequently assigned to the legislative prerogatives of
Hunter College.

Section 2

In addition to its legislative powers, the Senate shall have the right to express itself formally as an
advisory body in any area it considers important, and to transmit its recommendations to the
appropriate authorities.

ARTICLE Il
Section 1

The Hunter College Senate shall have 100 Senators and Alternates sufficient in number to
provide two faculty alternates for each department, being composed of 57% faculty members,
38% students and 5% representatives of the administration, with seats reserved in the following
proportions:

44%  Professors, Associate Professors, Assistant Professors, Instructors on full-time
appointments, and Lecturers on full-time appointments.

13%  Lecturers (part-time), Adjunct faculty, and all other part-time members of the teaching
faculty who are not also serving in full-time appointments, Clinical Professors,
Distinguished Lecturers, and non-faculty department members in the title series Col-
lege Laboratory Technician and Higher Education Officer.

14%  Full-time Undergraduate students, other than students in the SEEK Program.

11%  Part-time Undergraduate students.

2% Undergraduate students — SEEK Program.

11%  Graduate students.

5% Administration.

Section 2

Senators shall have full voting rights in the Senate. Alternates may vote and be counted as part
of the quorum only when properly seated according to Senate procedures.

Section 3

Ex officio nonvoting membership shall be extended to:

a. the Presidents of the Hunter College Undergraduate Student Government and the Graduate
Student Association;

b. the President of the Hunter College Alumni Association;

c. the Presidents of the Hunter College HEO Forum and the College Laboratory Technician
Council;

or designee of any of the preceding.

These members shall have full floor rights but no voting rights; they shall not be eligible to
become officers of the Senate (Article V).
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Section 4

The College Senate shall schedule regular nominations and elections once a year during the last
four weeks of classes in the spring semester; and it shall convene following such elections no
later than June 1. The faculty and the student bodies shall be responsible, through duly con-
stituted organizations, for conducting the elections of their respective representatives in
accordance with the terms of this Charter.

ARTICLE IV

Section 1

A. Hunter College is an institution organized into schools, divisions, and departments, the
structure and titles of which may change as the needs of its students change. It also has an
administrative structure and administrative officers which change in title and function as the
college develops. Therefore, wherever the Charter refers to a specific administrative officer
(e.g. Dean, Registrar, etc.), or academic unit (e.g. department, school, divisions, etc.), or
academic position (e.g. instructor, lecturer, etc.), such language should be construed to
include any equivalent officer, academic unit, or academic position regardless of the
particular language that is currently in use. In all such instances not fixed by the Charter, the
equivalencies shall be determined by the Administrative Committee of the Senate and
approved by the Senate.

B. Forthe purposes of the Charter, the following equivalencies shall apply:

(i) The word "department” shall mean any unit of the college that elects members to its Per-

(ii)

sonnel & Budget Committee, and shall include as well the School of Nursing, School of
Urban Public Health, School of Social Work and the Library. In addition, for the purposes
of Article IV, Student Services shall be included as a department.

The word "division" shall mean any unit of the college that has a P & B Committee
consisting of representatives of more_than one department but fewer than all the
departments. They include Humanities and the Arts, Sciences and Mathematics, and
Social Sciences (which form the School of Arts and Sciences), School of Education.
Together, the Schools of Nursing, Health Professions, and Urban Public Health comprise
a division.

Section 2

A. The 44 Senate seats reserved for representatives in the ranks of Professor, Associate Professor,
Assistant Professor, Instructors on full-time appointments, and Lecturers on full-time
appointments shall be filled as follows:

@

(ii)

All departments shall be rank-ordered by the number of such faculty in the department. Each
department shall be allocated 1 seat, and the remaining seats shall be allocated by assigning
one additional seat to each department from the top of the list down, until the available num-
ber is exhausted.

Each department will fill its allocated seats by nominations from and elections by its faculty
members in the ranks of Professor, Associate Professor, Assistant Professor, Instructor on
full-time appointment, and Lecturer on full-time appointment.

B. The 13 Senate seats reserved for representatives in the ranks of Lecturer (part-time), Adjunct
faculty, any other part-time members of the teaching faculty who are not also serving in full-
time appointments, Clinical Professor, Distinguished Lecturer, and department members in
the title series College Laboratory Technician and Higher Education Officer shall be filled as
follows:
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(i) One seat shall be reserved for Student Services, and shall be filled by nomination and
election among the department members in these ranks.

(i) Each of the departments that include members in these ranks may elect from among
their number one nominee for one of the 12 remaining Senate seats.

(i) The remaining 12 seats shall then be filled by an at-large election from among the
nominees selected according to paragraph B (ii) above. In this election, votes shall be
cast only by the members of the departments to which B (ii) applies who are in the ranks
of Lecturer (part-time), Adjunct faculty, any other part-time members of the teaching fac-
ulty who are not also serving in full-time appointments, or department members in the title
series College Laboratory Technician and Higher Education Officer.

The 14 Senate seats reserved for Full-time undergraduate students, other than students in
the SEEK Program, shall be filled as follows:

(i) Of these seats, 9 shall be reserved for Full-time department majors. Toward their
election, each department will elect, from nominations made within its own ranks, 1
nominee for these seats. All Full-time Seniors, Juniors, and Sophomores who have
declared their major will elect the required number of representatives by an at-large vote
among these nominees.

(i) The remaining 5 Senate seats shall be reserved for Full-time Freshmen and Sophomores
who have not as yet declared their major. Candidacy at-large shall be declared by filing a
petition meeting the requirements established by the Senate. From the pool of such
candidates, the Full-time Freshmen and non-major Sophomores will elect the required
number of representatives by an at-large election.

The 11 Senate seats reserved for Part-time undergraduate students shall be filled as follows:

Candidacy at-large shall be declared by filing a petition meeting the requirements established
by the Senate. From the pool of such candidates, the Part-time undergraduate students will
elect the required number of representatives by an at-large election.

All graduate student positions shall be filled by the Graduate Student Association of Hunter
College (GSA) according to the representational requirements outlined below and in Article
I1l.1 and Article 1V.4.B.

In the event that the GSA decides not to put forth a sufficient number of students to fulfill the
representational requirements outlined in Article 111.1 and Article 1V, Section 2.E of the
College Charter, or fails to do so by the first regularly scheduled meeting of a new Senate (at
the end of the spring semester), nominations can be made by the Senate Administrative
Committee or any seated Senator during a regular Senate meeting. In addition, candidacy
at-large can be declared by filing a petition meeting the requirements established by the Sen-
ate. From the pool of such candidates, graduate student representatives shall be elected by a
vote of the full Senate during a regular meeting.

The 11 Senate seats reserved for graduate students shall be filled as follows:
(i) 6 seats shall be filled by graduate students matriculated in programs offered in the
various divisions (as defined in Article 1V.1.B.ii) and the School of Social Work; one seat

to each division and the School of Social Work.

(ii) There shall be 4 representatives who are matriculated graduate students and are elected
by the matriculated graduate students in an at-large election.
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(iii) There shall also be 1 non-matriculated graduate student representative.

Two Senate seats shall be filled by nominations and elections from among and by the
students in the SEEK Program.

5 representatives of the administration, one of whom shall be in the title series HEO or CLT,
shall be appointed by the President of Hunter College.

(i) A Senate seat reserved for faculty members with specific rank, or other qualifications (as
outlined in Article 1V, Sections 2A and B), that remains vacant after the elections
scheduled for such seats, shall be filled for the remainder of the regular term by a faculty
election conducted by a process approved by the Senate.

(i) A Senate seat reserved for students with specific major-non-major, graduate-
undergraduate or other qualifications (as outlined in Article IV, Sections C, D, E, and F)
that remains vacant after the elections scheduled for such seats, shall be filled for the
remainder of the regular term by a student election conducted by a process approved by
the Senate.

Section 3

Each department shall be allocated one seat for a faculty alternate. The faculty alternates shall
be elected in accordance with the specified nomination and election procedures of Article IV. The
student alternates shall be elected by a process approved by the Senate. The administration
alternates shall be appointed by the President.

Section 4

For each of the constituencies, defined by the election procedures of Article IV, Section 2, the
eligibility to serve and the right to vote shall be based on the same qualifications:

A.

For every such category, eligibility to be nominated or elected to the Senate, or to vote in
Senate elections, shall require one full semester of service in the specified rank, position,
and/or status preceding the semester in which such nominations are made or the elections
take place.

Students shall be in good standing. Graduate students shall have completed at least 3 hours
of credit. Part-time Undergraduate students shall have completed at least 6 hours of credit.

Those holding appointment to the instructional staff while enrolled in a graduate program at
Hunter College under conditions that make them eligible to stand for election to the Senate
and to vote in Senate elections as graduate students shall not be eligible for nominations or
election to the senate or to vote in Senate elections as faculty members. If ineligible as
graduate students, enrollment in graduate courses shall not affect eligibility as faculty mem-
bers.

Section 5

In College-wide referenda and other votes conducted among all members of the instructional staff
combined, a ballot cast by a faculty member in the rank of Professor, Associate Professor,
Assistant Professor, Instructor, or Lecturer (full-time) on full-time annual appointment, or cast by
department members in the title series College Laboratory Technician and Higher Education
Officer, shall be tallied as a full vote. A ballot cast by a faculty member in the ranks of Lecturer
(part-time), Adjunct Lecturer, or any other part-time member of the teaching faculty not also serv-
ing on a full-time appointment shall be tallied as a half vote.
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Section 6

Certification as to class, status, and standing of students shall be made by the Registrar. Certifi-
cation as to rank, position, and status of faculty shall be made by the Chief Academic Officer.
Appointed representatives of the administration shall be certified to the Senate by name and
administrative title.

ARTICLE V
Section 1

At each of its first annual meetings following the new elections, the Senate shall elect from among
its voting members a Chair, a Vice-Chair, a Secretary, and such other officers as it deems
necessary. Their term of office shall be one year, and the Chair and Vice-Chair shall not serve in
their respective offices for more than four consecutive terms.

Section 2

The Chair may, if he or she so desires, appoint a recording secretary with the responsibility for
preparing the minutes and keeping the papers of the Senate in order.
Section 3

The Chair, Vice Chair, and Secretary of the Senate, together with the Chair of the Evening
Council (Article VIII. Section 16) shall constitute the Administrative Committee of the Senate. The
Chair of the Senate shall be the Chair of this Committee which will:

A. Prepare the agenda for regular and special meetings, causing it to be published in the
College no less than 10 days before the meeting.

B. Be responsible for having prepared an Administrative Report, presenting the rec-
ommendations of the various Senate Committees that are considered routine, this report to
be distributed to the representatives 10 days in advance of the meeting. Unless exceptions
are taken, this Report will be handled as a single item on the Agenda.

C. Assure continuity of the Senate's business between meetings.

ARTICLE VI
Section 1

The regular term of office for representatives shall be 2 years, extending from May of the first
year to just prior to the first meeting of the new Senate the following year, in keeping with the
calendar approved by the Senate. From the members, elected in the initial election, however,
one-half shall be selected by lot in each category to serve a single year only. Hence, in the future,
one-half of the Senate seats will be filled by the annual elections. Unexpired terms shall be filled
at the next scheduled elections.

Section 2

A vote for recall of a representative may be petitioned either by one-half or by 20 members of the
representative's constituency, whichever is smaller. For this purpose, the constituency shall be
defined as consisting of no less than the number of votes cast in the election of the repre-
sentative. Seats vacated by recall shall be filled at the time of the next election for whatever
portion may remain of the unexpired term.
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ARTICLE VII
Section 1

The Senate shall be empowered to regulate the conduct of its business, including the establish-
ment of a schedule for regular meetings and procedures for calling special meetings. The calen-
dar of regular meetings shall be established sufficiently far in advance to permit its publication in
the Registrar's annual College Calendar. The Senate shall develop practical election provisions
with a view towards keeping itself as nearly as possible at full strength. It shall have the right to
extend the mandated committee structure (Article VIII) by establishing additional standing, special
or ad-hoc Committees; and it shall set its own rules of procedure and operation, being governed
until it does so by Robert's Rules of Order, latest edition.

Section 2

The regular meetings of the Senate shall be open to all members of the Hunter College commu-
nity, and all of such members shall have the right to be recognized under procedures to be estab-
lished by the Senate.

Section 3

A quorum of the Senate and its Committees shall consist of no less than one-half of their voting
membership plus one, unless otherwise prescribed in this Charter or specified under procedures
established by the Senate.

ARTICLE VIII
Section 1

A. All committees of the Senate shall preserve the spirit of equity regarding sessional, divisional,
and other representation of students and faculty, and in the scheduling of meetings.
Committee membership shall be open to all members of the faculty and to all students who
are eligible for membership on the Senate. They shall be elected by the Senate from among
nominations made by a Nominating Committee (Article I1X) and/or nominations from the floor.

B. When a committee vacancy cannot be filled with a faculty member or student with specified
qualifications that vacancy shall be first reported to the Senate and then may be filled by a
faculty member or student, respectively, without regard to the qualification specified.

C. Senate committees report to the Senate

D. Alternate members on committees may only vote and be counted in the quorum when regular
members are absent.

E. Each committee has two faculty alternates.

Section 2

In reorganizations of the Hunter College administration, Academic Administrators designated to
serve ex-officio on standing committees of the Senate shall have responsibility, as nearly as
possible, for the same functions as those who are currently designated to serve in such capacity.
Section 3

In the exercise of its responsibility for the design and modification of Hunter College curricula the

Senate shall establish two Committees on Course of Study, one graduate and one under-
graduate. These committees shall be constituted as follows:
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The Graduate Course of Study and Academic Requirements Committee

Six faculty members who teach in the graduate program, at least one faculty member from each
of the divisions (as defined in Article IV.1.B.ii); a faculty member from the School of Social Work;
2 graduate students and 2 graduate student alternates; and serving without vote the Registrar,
the Deans of the divisions and/or schools or designees, the Chief Academic Officer or designee,
and the Chief Librarian or designee.

The Undergraduate Course of Study Committee

One faculty representative from each of the divisions (as defined in Article IV.1.B.ii), a faculty
member from the School of Social Work, and two from the divisions serving at-large; 3
students and 3 student alternates; and, serving without vote, the Chief Academic Officer or
designee, the Deans of the divisions and/or schools or designees, the Director of Student
Services, and the Chief Librarian or designee.

Both of these Committees shall be chaired by faculty members elected by the voting
members of the Committee.

Both of these Committees shall have Deputy Chairs elected by the voting members of the
Committee.

There shall also be Committees on Curriculum in the School of Arts and Sciences, the
Division of the School of Health Professions, the School of Education, and the School of
Social Work. These committees shall be composed of the dean (with vote) and one faculty
member from each department in the school or division, elected by the department as it may
decree in its By-laws (see Article Xl), and 3 students and 3 student alternates. The School of
Arts and Sciences Curriculum Committee shall also include one faculty and one student rep-
resentative from two of the inter-disciplinary programs. These Committees shall review pro-
posals initiated by departments or programs or may initiate their own proposals for programs
or curriculum changes, submitting such proposals for consideration to the appropriate Senate
Committee on Course of Study.

The Curriculum Committees shall have the right to act on curriculum proposals, in
accordance with the Procedures for Preparing and Submitting Curriculum Proposals for Col-
lege Approval approved by the Hunter College Senate. Decisions by these Committees may
be appealed by the departments or programs to the relevant Senate Committee on Course of
Study. Matters on which appeals are pending shall not be forwarded to the Senate, and a
two-thirds majority of the Senate Committee members present and voting shall be required to
override such divisional decisions.

Section 4

A. The Undergraduate Course of Study Committee shall have oversight authority on all

undergraduate curricular matters. It shall also concern itself through study and research with
policies relating to the undergraduate curricular organizations. All proposals pertaining to:

0] General Education Requirements.

(i)  New Majors.

(i)  New Minors.

(iv)  Credit and Major or Minor concentrations.
(v) Degree Requirements.

(vi) Interdisciplinary Program.

(viiy Experimental courses

shall be submitted to the Undergraduate Course of Study Committee for action.
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Final decision on all curricular matters is to be made by the College Senate, except in cases
where final authority is vested in the Undergraduate Course of Study Committee by the
Senate.

B. The Graduate Course of Study and Academic Requirements_Committee shall review all
Master's and Doctoral Programs and graduate courses to be listed in the Hunter College
Bulletin on graduate studies, whether on the Master's or the Doctoral level. Its functions shall
also include the review and coordination of graduate academic requirements, the formulation
of policy, for adoption by the Senate, regarding the methods of grading, admissions,
attendance, withdrawal, maintenance of academic standards, accreditation of work done at
other institutions. The Director of Admissions, Vice President for Student Affairs (or
designee), and other resource persons as deemed necessary, are requested to attend all
meetings of the committee concerning graduate academic requirements as non-voting
members.

Section 5

There shall be a Committee on Undergraduate Academic Requirements consisting of one fac-
ulty member from each of the divisions (as defined in IV.1.B.ii), a faculty member from the School
of Social Work, and two faculty members from the divisions serving at-large; 3 students and 3
student alternates. The Dean of Students, the Chief Academic Officer or designee, a Director of
Advising, a representative of Student Services, and the Registrar shall serve without vote. The
Chair shall be a faculty member elected by the voting membership of the Committee. Its
functions shall include the formulation of policy regarding methods of grading, requirements of
student attendance, regulations relating to withdrawal from courses, and admissions not specified
by Board of Trustees By-laws.

Section 6

There shall be a Committee on Student Standing, consisting of 5 faculty members including a
representative from the SEEK Program. The Dean of Students or designee, the Director of
Advising and a representative of Student Services shall serve without vote. The Chair of the
Committee shall be elected by its voting membership. The Committee shall be responsible for
the evaluation of student records, for recommending to the Senate the award of degrees to
qualified students, and for formulating policy, for adoption by the Senate, on the retention of
students and the maintenance of academic standards.

Section 7

In order to insure effectiveness, compatible procedures and comparable standards in the
evaluation of teaching and teachers by the students throughout the departments (Article Xl), and
to assure the formal consideration of the results of such appraisals in the professional evaluation
of members of the teaching faculty, the Senate shall establish a Committee on Evaluation of
Teaching. This Committee will, among other things, be responsible for: the preparation of
standard guides for an evaluation questionnaire to provide opportunities, under its supervision, for
some departmental variation in the details of the evaluation procedure; continuing review of the
scope, validity, content, and efficacy of the questionnaires actually utilized; and the compilation,
analysis, and publication of the data produced by such questionnaires in order to facilitate
widespread understanding of the purposes and results of the evaluation procedure.

The Senate Committee on Evaluation of Teaching will consist of 12 members, all with vote: 7
students and 5 faculty members. If a student has been elected to the Administrative Committee
of the Senate, that student will serve as a committee member, and chair the committee.
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Section 8

There shall be established a Master Plan Committee of the Senate, consisting of one faculty
member from each division (as defined in IV.1.B.ii), and the School of Social Work; 3 students
and 3 student alternates, and a Chair, elected by the Senate without constraint as to category. In
addition, the Chief Academic Officer and the Vice President for Administration or their designees
shall serve as non-voting members. This Committee will be the general College development
planning group, concerning itself with the priorities that affect long term projections as regards
programs and facilities. It will make policy recommendations on these matters for adoption by the
Senate, and it will be responsible for drafting the annual revision of the Hunter College portion in
the CUNY Master Plan, submitting such draft for approval to the Senate.

Section 9

There shall be a Committee on the Budget, consisting of one faculty member from each division
(as defined in 1V.1.B.ii) and the School of Social Work; the Director of SEEK; 2 students and 2
student alternates; and a Chair elected by the Senate without constraint as to category. The Chief
Academic Officer, the Vice President for Administration and designee will serve ex-officio without
vote.

The Committee on the Budget shall annually develop the guidelines which, on review by the
Senate and approved by the President of Hunter College, will be followed by the departments in
the preparation of their projected budgets. It will review the resulting consolidated annual budget
of the College and report on it to the Senate.

In addition, it will advise the President, at the latter's discretion, on the apportionment of
instructional resources, budget, and space allocated to the College.

Section 10

The Senate shall establish a Committee on Grade Appeals, consisting of 4 faculty members,
and 3 students and 3 student alternates. The Committee on Grade Appeals will consider grade
appeals in which the student or faculty member involved takes exception to the decision of the
Departmental Grade Appeals Committee. The Committee on Grade Appeals shall establish
guidelines for procedures to be followed in its review of grade appeals and will report its decisions
in each case to the parties concerned, the Department Chair, and to the Registrar. The decision
of the Grade Appeals Committee is final.

The Committee shall also make an annual statistical report to the Senate.
Section 11

There shall be a Committee on the Calendar, consisting of one faculty member from each of the
divisions (as defined in 1V.1.B.ii), a faculty member from School of Social Work, and 2 students
and 2 student alternates. The Dean of Students or designee, the Director of Advising, the Reg-
istrar, and the Director of Financial Aid shall serve without vote. The Committee on the Calendar
will make recommendations on the College Calendar, and, in consultation with the Faculty
Personnel & Budget Committee, on the Bell Schedule. The Committee will also evaluate existing
registration procedures and make recommendations regarding changes in registration proce-
dures.

Section 12
There shall be a Committee on Bepartmental-Governance, consisting of one faculty member

from each division (as defined in IV.1.B.ii), 2 students and 2 student alternates, one HEO
representative from an academic unit, and one member of the administration (all with vote). The
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Committee on Bepartmental-Governance shall: (a) make recommendations to the Senate on
standards for Bepartmental-By-laws for divisions, schools, departments, and all degree and/or
certificate granting programs; (b) review Bepartmental-By-laws and Amendments approved by
divisions, schools, departments, and all degree and/or certificate granting programs, and make
recommendations for Senate action; (c) make recommendations to the Senate on alleged infrac-
tions of Departmental-By-laws of divisions, schools, departments, or degree and/or certificate
granting programs.

Section 13

Administrative Search Committees shall be constituted for all administrators (full deans and
above) who, because of the nature of their policy making, have a significant impact on academic
affairs and on the rights and welfare of the students and the faculty. The proceedings of search
committees shall be confidential.

Different search committee staffing procedures may be appropriate for administrators who have
college-wide impact and those who affect primarily only their divisions (as defined in IV.1.B.ii). In
any procedure adopted, the Senate shall be responsible for nominating the panel of search
committee candidates and search committee Chairs from whom the College President or the
CUNY Board of Trustees, as appropriate, will select the search committee and the search
committee Chair. This section shall be read consistent with applicable CUNY Board of Trustees
policy on presidential search committees.

The search committee shall have the responsibility of nominating candidates for administrative
positions to the College President who shall have the final authority to make recommendations to
the CUNY Board of Trustees.

Section 14

There shall be a Committee on Charter Review, consisting of one faculty member from each
division (as defined in IV.1.B.ii); a faculty member from the School of Social Work; 3 students and
3 student alternates; one member of the Administration to be designated by the President who
shall serve ex-officio; and a Chair elected by the Senate.

The Committee shall be empowered to review the composition, structure and functions of the
Hunter College Senate and to propose to the Senate amendments to the Governance Plan in
accordance with the provisions of Article XIlII, Section 2.

Section 15

The Senate shall establish a Committee on Computing and Technology, consisting of one
faculty member from each of the divisions (as defined in IV.1.B.ii), the School of Social Work, the
Library, and one faculty member at-large who conducts research that depends on computers and
who complements and diversifies the knowledge base of the committee; and 2 students and 2
student alternates. Two members of the staff, the Director of ICIT, and the Provost (or designee)
shall serve without vote.

The committee shall both propose and review computing technology plans and strategies as they
impact on the instructional, research, and administrative functions at the College. The committee
will consult with all affected communities before issuing proposals or review documents. Goals of
this committee would include using technology to improve all aspects of the College functioning in
a manner which enhances productivity for all members of the College community and spreads
both the benefits and costs of these technologies equitably among the members of the commu-
nity.
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Specifically, this committee shall be asked to address strategies to assure appropriate hardware
and software access for students, faculty, and staff including part-time faculty and staff both on
campus and remote locations; the use of computing to enhance the instructional mission of the
College; the means to provide computer-based student services and administrative functions;
allocations and expenditures of college resources intended for computing and technology; college
efforts to obtain external resources for enhancing the college's capabilities in the area.

Section 16

The Senate shall establish an Evening Council, consisting of one faculty member from each of
the divisions (as defined in Article IV. 1. B. ii) and two faculty members from the divisions serving
at-large who teach a course(s) in the evening; one faculty member from the Library; 2 students
and 2 student alternates who take course(s) in the evening; and a Chair elected by the Senate.
In addition the Director of Evening Student Services, the Registrar, the Director of Admissions,
the Director of Financial Aid, and the Evening Affairs Commissioner of the Undergraduate
Student Government, shall serve ex-officio without vote.

The Evening Council shall have the following responsibilities:

A. To develop and recommend to the President of Hunter College required improvements in the
supporting services (library, business office, registrar, etc.) during the evening hours.

B. To provide the Administrative Committee of the College Senate with agenda items of concern to
the Evening Council that are not the responsibility of other Senate committees.

C. To identify, review, and give focus to matters of interest to the evening students and faculty, with
the right to express itself as an advisory body on these matters and to transmit its recom-
mendations to the cognizant authorities.

Section 17

The Senate shall establish a Committee on the Library, consisting of one faculty member from
each of the divisions (as defined in Article IV. 1. B. ii), the School of Social Work, Main Library,
Branch Library, 2 students and two student alternates, and the Chief Librarian who shall serve ex-
officio without vote.

The Committee shall function in an advisory capacity to the Chief Librarian and as a liaison
between the Library and the College community. It shall encourage periodic review of immediate
and long-term needs of the Library and library needs of individual departments and disciplines.
The committee shall review an annual summary of the status of library resources and services to
be provided by the Chief Librarian, and report on it to the Senate in the Fall semester.

Section 18

There shall be a Committee on Academic Freedom consisting of one faculty member from
each of the divisions (as defined in the Charter IV.1.B.ii), the School of Social Work, the Library,
and one faculty member at-large, one member of the HEO staff, two students, and two faculty
alternates, one HEO alternate, and two student alternates. The Provost (or designee) shall serve
ex-officio without vote. The chair shall be a faculty member elected by the voting membership of
the committee.

The charge of the committee shall include: to monitor, examine and report annually to the Senate
on the status of academic freedom at the college; to make appropriate recommendations
regarding academic freedom policies and practices to the college’s governance bodies and, as
appropriate, through those bodies to the University Faculty Senate; to investigate possible
violations of academic freedom.
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In order to ensure a secure and protected environment for individuals who wish to bring cases of
abridgement of academic freedom before the committee, such charges will be examined by a

subcommittee of two members chosen by the committee chair in consultation with the rest of the
committee. In addition, the committee chair shall be recused from serving on the subcommittee.

Section 19

There shall be a Standing Committee on Academic Assessment and Evaluation, consisting
of one full-time faculty from each division of the School of Arts and Sciences, three full-time
faculty members at-large from the School of Arts and Sciences, one faculty from each of the
Schools of Education, Social Work, Nursing and Health Professions, two students-at-large from
the School of Arts and Sciences, the Director of Assessment, a HEO representative and a HEO
Alternate, and, serving ex-officio without vote the Deans of the schools of Arts and Sciences,
Social Work, Nursing and Health Professions, Education (or their respective designees); the
Chief Academic Officer and the Vice President of Student Affairs (or their respective designees);
and the Director of Institutional Research. The Chair shall be a faculty member elected by the
voting membership of the Committee, the Deputy Chair shall be a voting member elected by the
voting membership of the Committee.

The specific charges to the committee shall include to develop, implement, review, and approve
all college policies and procedures related to academic assessment; to seek necessary support
(logistical and otherwise) for the proper implementation of approved college assessment
processes and policies; to coordinate with other Senate committees to ensure that all policies and
procedures related to academic assessment are faculty-driven; to serve as an assessment
advisory committee for academic departments and programs, and work with all relevant
constituencies as needed,; to inform the academic community about accreditation standards as
presented by the Middle States Commission on Higher Education; and to deliver regular reports
to the Hunter Senate.

Section 20

There shall be a Committee on General Education, consisting of one full-time faculty member
from each division of the School of Arts and Sciences, three full-time faculty members at-large
from the School of Arts and Sciences, one full-time faculty member from each of the professional
schools with undergraduate degree programs, two students-at-large, the Chair, who shall be a
full-time faculty member elected by the voting membership of the Senate, and, serving ex-officio
without vote: Dean of the School of Arts and Sciences (or designee), the Provost (or designee),
the Director of Assessment, the Chair of the Undergraduate Course of Study Committee (or
designee), the Chair of the Committee on Academic Assessment and Evaluation (or designee),
the Registrar (or designee), and the Director of Advising Services (or designee).

The specific charges to the committee shall include: Develop, review, and approve all college
policies and procedures pertaining to the general education program (including related graduation
requirements) and curriculum; determine course approval guidelines for courses to be included in
general education; review and make recommendations about such proposals; lead and
coordinate periodic review of courses in general education; devise programmatic assessment for
general education; receive and review programmatic assessment data and make
recommendations on the basis thereof; encourage and facilitate faculty participation in general
education curriculum development and teaching; advise the administration on matters of
implementation of general education requirements as passed by the Senate; collaborate with
other Senate committees, especially Undergraduate Course of Study and the Committee on
Academic Assessment and Evaluation, to ensure that all policies and procedures related to
general education are faculty-driven; and deliver regular reports to the Hunter Senate.
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Section 21

There shall be a Committee on Food Services and Facilities, consisting of three faculty
members, three students, one staff member represented by the HEO Forum and one staff
member not represented by the HEO Forum, and the College Business Manager to serve as a
Chairperson ex-officio, all Committee members to have a vote. The Committee will meet at least
once per semester, and report to the Senate at least once per year. The Committee shall be
responsible for advising the administration concerning all food services at the College, including
the quality, variety, prices, and presentation of the food, as well as dining facilities. An annual
review of all contracted food services shall be part of the Committee’s responsibility. The
Committee shall also be responsible for making recommendations to the Administration on the
college facilities, including but not limited to the state of classrooms and other teaching facilities,
common areas, and access (including but not limited to corridors, doorways, elevators, and
escalators), particularly in regard to the teaching/learning activities of the College.

ARTICLE IX
The Founding of the Hunter College Senate in 1970

Section 1

It shall be the responsibility of the President of Hunter College to set the place and time of the first
election within thirty days of the ratification (Article XIV) of this Charter, to convene the newly
elected Senate for its first meeting, and to function as its Chair until the first slate of officers has
been elected.

Section 2

The next order of business shall be the review and adoption of the Evening Session Council By-
laws and the seating of the student representatives at-large, elected by the electoral college of
Evening Session Council student members, provided such elections are found to have taken
place in consonance with the approved By-laws.

Section 3

The Senate shall then proceed with the election of a Nominating Committee, so that nomina-
tions for membership on the standing committees can be made. This committee shall be
composed of 4 faculty representatives, 4 student representatives, and one Chair without vote.
Ties shall be reported to the Senate.

ARTICLE X

Nothing in the terms of this Charter shall be construed to prevent the continuation, or the
establishment in the future, of student government and faculty organizations under instruments of
governance which do not arrogate onto such bodies the exercise of functions properly mandated
by this Charter to the College Senate, or any body or committee thereof.

ARTICLE Xl
Section 1

It shall be the responsibility of individual departments to devise, to change as required, and —
after approval by the Senate — to publish their own Bylaws, providing for a departmental policy
committee or committees, a Committee on the Evaluation of Teaching, and such other
committees as College and Board of Trustee By-laws may require or departmental preference
may indicate.
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Section 2

It is the intent that departments, given the differences in their size and variations in their pro-
grams, shall have and exercise substantial latitude in devising their policy making structures,
provided that they assure by representation and schedule opportunity for participation of day,
evening, and graduate students and faculty. Large departments may find it expedient to have
separate departmental policy committees for undergraduate and graduate sessions, capped by
an appropriate arrangement for coordination between them. Departmental policy bodies shall
include equal numbers of voting faculty and student members, and there shall be one among
them whose duties include that of reviewing the adequacy of departmental governance and to
initiate proposals for change if deemed necessary.

Departmental By-laws shall also provide for the review of curriculum proposals. In small
departments, this may be assigned as one of its duties to the Departmental Policy Committee. In
larger departments, a distinct curriculum committee, or even separate committees on the
graduate and the undergraduate curriculum, may be specified.

Section 3

An important departmental function is the evaluation of faculty course work, to be governed by
the following basic considerations:

A. Student evaluation of faculty teaching and course handling is to be a significant factor in the
professional appraisal of faculty performance for purposes of reappointment, promotion, and
tenure.

B. Student evaluations of faculty should be made routinely each semester in all college courses.

C. A standing Departmental Committee on the Evaluation of Teaching, composed almost
entirely of student majors in the Department but including a single faculty member with an
alternate to insure faculty/student liaison within the Department, shall be responsible for the
distribution of the questionnaire and the management of the evaluation in each department.
Its purview is to extend to all matters of administration and interpretation of the adopted
teacher evaluation procedures.

D. Each semester's questionnaire results are to be submitted to the Department Chair by the
Chair of the Committee on Evaluation of Teachers for use in the duly constituted procedures
of professional appraisal.

E. There is also to be a faculty evaluation of course handling, based on observation and
interview of all faculty members in the Department.

F. As to non-tenured faculty:

(i) A strongly negative student questionnaire response for a faculty member for a semester
is to be the basis for discussion of the results by the Chair of the department or a
designee with the faculty member before reappointment for a second year.

(ii) Strongly negative student questionnaire responses for a faculty member for 5 successive
semesters are to be a strongly presumptive basis for a departmental recommendation of
non-reappointment of this faculty member. Such a questionnaire response record shall
be the basis for a detailed review of a faculty member's prospect for further appointment
by the department after consultation with the department Teaching Evaluation Committee
and the faculty member.



If after such consultation the Department Personnel & Budget Committee concludes that
the questionnaire responses are a valid reflection of the level of classroom competence
of the faculty member, it will not recommend reappointment. If a department decides to
recommend the reappointment of a faculty member with such a negative response re-
cord, the department Student Evaluation Committee shall have the right immediately to
appeal this recommendation to the appropriate Dean and if necessary to the President.
Pending the outcome of such appeals, any action to reappoint will be held in abeyance.

(iii) The same procedures are to be applied to untenured faculty who are being considered
for reappointment with tenure.

(iv) Strongly positive questionnaire responses for a faculty member during the time periods
indicated in F. (i) and (ii) above, shall be a strongly presumptive basis for reappointment
of the faculty member; such reappointment may be denied by the department if it con-
cludes that the faculty member is not demonstrating prospects of achieving professional
growth within the discipline.

(v) Reappointment with tenure shall also be based on other required and significant criteria
of professional accomplishments and standing.

As to tenured faculty:

Strongly negative student questionnaire responses for a faculty member for 5 successive
semesters can be assumed to have given ample opportunity for the kind of reviews, spelled
out in the preceding paragraphs of this Article.

They shall therefore be taken as a strongly presumptive basis for a departmental recommen-
dation that the faculty member: (1) either be assigned to non-teaching duties he or she is
demonstrably competent to perform; or (2) be brought up on charges of incompetence, with
due recognition of all rights under law under applicable collectively negotiated contracts.

Section 4

1.

2.

The Procedure for Promotion to Full Professor will begin with nominations and requests
for consideration for promotion to full professor being directed to the President of Hunter Col-
lege by the date announced by the President's Office. This date will be included in the
Schedule of Promotions for Full Professors disseminated each year by the Provost's office to
deans and department chairs. Nominations may be made by the Department Chair, the
Department P&B, or any Full Professor. Copies of the nomination or request for considera-
tion will be directed also to the Provost, the Dean of the candidate's respective school or
division, and the Chairperson of his or her respective department.

When the chair of a department is a candidate for promotion to full professor, all of the chair's
duties in the promotion process for all candidates for promotion to full professor shall be
assumed by a chair pro tem. This includes having voice and vote on the departmental P&B,
the appropriate divisional or school P&B, and the college-wide Committee on Faculty
Personnel and Budget (FP&B) when such bodies consider the issue of promotion to full
professor. For the purposes of this section, the Ancillary Units (including the Library), shall
be regarded as a division, the FP&B Subcommittee on Personnel in Ancillary Units as the
divisional P&B, and the chair of the Subcommittee on Personnel in Ancillary Units as the
divisional dean. The chair will have neither voice nor vote on any P&B when it considers any
aspect of the process for promotion to full professor. The chair pro tem shall be elected at
the first departmental meeting after the deadline date announced by the President for
receiving nominations and requests for consideration for promotion to full professor. The
chair pro tem will be elected by the full time faculty of the department who would ordinarily be
eligible to vote for department chair, and will need a majority vote of all such members of the
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department for election. Hereafter references to the chair will be understood to apply either
to the department chair, if that person is not a candidate for promotion to full professor, or to
the chair pro tem.

The departmental P&B committee will be responsible for reviewing the files, scholarship
materials, and letters of outside evaluation for all the candidates for promotion to full
professor within the department and to make a recommendation as to whether the candidate
should be endorsed for promotion.

The departmental P&B committee shall compile the list of external evaluators. Although the
candidate shall be invited to submit names for this list, the final determination of who shall be
contacted is the responsibility of the departmental P&B committee and the department Chair.

The Chair of the candidate's department shall on behalf of the departmental P&B committee
perform such administrative tasks as contacting outside evaluators, sending them the
candidates' appropriate materials, receiving the evaluations, and transmitting them to the
departmental P&B committee. The Chair shall write the Chair's report summarizing the
candidate's record.

The departmental P&B committee shall make its recommendation to the respective school or
divisional Personnel and Budget Committee via the office of the respective Dean. The
candidate will be informed of the recommendation and, if negative, may elect to withdraw or
to continue in the process.

The responsibilities of the Dean shall include, but not be limited to, scheduling meetings of
the respective personnel and budget committee; scheduling interviews with candidates and
the respective personnel and budget committee; duplicating the candidates' curriculum vitae,
external evaluations, and any other pertinent materials; maintaining the files on the
candidate; and placing candidates' publications in the Archives.

The appropriate divisional or school personnel and budget committee shall review all
supporting documents for the candidate's promotion. An interview before this committee may
be requested by the candidate or the committee. Refusal to meet with the committee shall
not be prejudicial to the candidate. However, the committee shall not refuse to meet with the
candidate once such a meeting is requested in writing by the candidate. The committee may
ask any member of the full-time faculty to serve as a resource in gathering pertinent informa-
tion on the candidate's relevant discipline, including members from the candidate's
department and/or school or division.

The appropriate divisional or school personnel and budget committee will judge whether to
recommend or not recommend each candidate falling within its purview. The committee will
vote by secret ballot and minutes of the meeting shall be kept pursuant to Robert's Rules,
newly revised. All affirmative recommendations must be by a majority of the committee. The
Dean shall transmit a report of the committee's recommendations to the President and
Provost's Offices indicating those candidates recommended and those candidates not recom-
mended. Each candidate will be informed of the recommendation and, if negative, may elect
to withdraw or to continue in the process.

The Deans of each School or Division shall transmit to the President, Provost, and the Office
of Personnel for duplication and distribution the curriculum vitae, chair's report, teaching
evaluations, and external evaluations for each candidate. All members of the FP&B shall
receive copies of the curriculum vitae, chair's report, and teaching evaluations. The Deans
shall receive copies of the external evaluations for all candidates and shall make them avail-
able to members of the FP&B for review. The Deans shall place all other documents,
including publications, in the Archives.
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11. The President shall send a report of the recommendations to all members of the FP&B prior
to the meeting designated to consider promotions to full professor. At that meeting, members
of the FP&B shall deliberate and vote on the FP&B recommendation to the President
concerning which candidates should be recommended to the Board of Trustees for
promaotion.

12. The President shall review the recommendations of the FP&B and notify the candidates, in
writing, who the President will recommend to the CUNY Board of Trustees for promotion to
full professor. The President also has the authority to make an independent recommendation
for promotion after consultation with the appropriate departmental P&B Committee and with
the FP&B.

13. The President shall notify in writing those candidates who will not be recommended to the
Board of Trustees for promotion. After receipt of this notification, candidates not
recommended for promotion to full professor may appeal, writing directly to the President.

ARTICLE XII
Section 1

The College shall establish the office of Hunter College Ombuds Officer, providing a full-time
secretary and such assistants as the incumbent may choose to staff the operation.

Section 2

Any member of the College community eligible to serve on the Senate may be nominated or may
nominate herself or himself for the position of Hunter College Ombuds Officer. Such nominations
shall be addressed to the Nominations Committee of the Senate which may make its own
nominations as well as soliciting them from the floor of the Senate. Each candidate shall be
voted on individually by a for-or-against vote, the appointment going to the candidate with the
highest plurality of “for” votes, provided their number exceeds two-thirds of the number of
representatives present and voting.

Section 3

The appointment shall be for a term of three years, removal from office to occur only as the result
of demonstrated inability to perform the duties of the office.

Section 4

The Hunter College Ombuds Officer shall consider complaints and grievances that are brought by
any member of the Hunter College community, concerning a condition or problem in the College,
may investigate the conditions giving rise to such complaints and may refer cases to others when
the usual appeals procedures seem adequate. The Ombuds Officer will undertake independent
investigations, in general, only if the usual procedures have proved inadequate or have been
exhausted, and shall be empowered to recommend action to any officer or to any committee or
organization of the College. The Ombuds Officer shall from time to time report on his or her work
to the Hunter College Senate; and may otherwise publicize the results of investigations.

Section 5

The Ombuds Officer shall be responsible for causing an impartial review to be conducted of the
structure and the functioning of the College Senate at the end of two years of operation, with a
view to recommending such changes in structure, functions, operations, by-laws and the like as
this review of Senate experience may indicate.



26

ARTICLE Xl
Section 1

Amendments to the Charter may be proposed for referendum by a three-fourth majority of the
Senate members present and voting at any meeting, regular or special, provided that the text of
the proposed amendment has been submitted in writing to the Senate membership no less than
ten days prior to such meeting. To be approved, amendments shall require a majority vote in
each constituency, faculty and students, with no less than 30% of each voting.

Petition for amendment may be filed either by 20% of the Senate membership or by 10% of either
the student or the faculty voting constituency.

Section 2

This section is an amendment to Section 1 of Article XlIl and, preserving the spirit of equity
regarding sessional representation of students and faculty, governs the possible amendment of
all articles of the Charter except the total percentages of the faculty, student, and administration
representation as set forth in Article 11, Section 1.

A. An amendment may be proposed by the Charter Review Committee or by written petition to
the Administrative Committee bearing the signatures of not less than 20% of the Senate
members or 200 members of the Hunter College community.

B. Upon receipt, the Administrative Committee will schedule as the first order of business, a
First Reading of the proposed amendment, not later than the second regular meeting
following its submission date, for discussion without vote.

C. A Second Reading will take place at the next Senate meeting, at least 27 days later, the
complete text having been mailed to all Senate members and to the chief officer of the faculty
organizations and the student governments. At such meeting, the proposed Amendment
shall be subject to amendment from the floor by a 3/4 vote of those present and voting. After
debate on the proposed Amendment as submitted and amended, the Amendment will be
formally proposed if it receives a 3/4 vote of all those present.

D. A Third Reading will be the first order of business after the election of Senate Officers at the
first meeting of the new Senate (Article VI. Section 1). Approval by written ballot by 3/4 of all
those present shall constitute adoption, which shall be certified by the Chairperson to the
President.

ARTICLE XIV
Ratification of this Charter will be completed when it has been:

A. Accepted by a majority of all students and a majority of the instructional staff of Hunter College;
provided that at least 30% of each constituency votes.

B. Recommended by the President of Hunter College to the CUNY Board of Trustees.
C. Approved by the CUNY Board of Trustees

C. THE CITY UNIVERSITY OF NEW YORK - APPOINTMENT OF JOY CONNOLLY AS
DISTINGUISHED PROFESSOR AT THE GRADUATE CENTER:

WHEREAS, Professor Joy Connolly is an internationally recognized classicist whose interdisciplinary
interests span ancient rhetoric, Latin and Greek imperial literature, ancient and modem political thought,
feminist theory and the classical tradition; and
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WHEREAS, In addition to her widely acclaimed books, State of Speech: Rhetoric and Political Thought in
Ancient Rome (2007) and Life of Roman Republicanism (2014), she has published 27 articles and book
chapters, 37 reviews and short essays, and made over 30 conference presentations and 24 invited lectures
since 2008; now therefore be it

RESOLVED, That the Board of Trustees of The City University of New York appoint Joy Connolly as
Distinguished Professor of Classics at The Graduate Center effective April I, 2018, with the compensation
applicable to this title to take effect upon her return to the faculty from her current administrative position.

EXPLANATION: As one of her reviewers notes, Connolly's "writings in disparate fields collectively form part
of an intellectually coherent and ongoing project, where ancient texts and reflection on them offer a vehicle
for the development of a new and living political theory." One reviewer notes, "Her record of publication and
of involvement in the Classics profession would be exemplary if she had not simultaneously been so actively
involved in administration for the last ten years." As another review points out, not only is she "one of the
mc,st brilliant Latinists working at this moment" who is expert in the ways of traditional philology, but she
has used her skills to create an entirely new field of scholarly inquiry: political theory in the Roman republic.
She has uncovered genuine, even compelling political thought in Cicero's rhetorical treatises where no one
thought to look for it. Her work is a brilliant example of how theory and reading across disciplines can
produce new knowledge, even from oft-read texts.

Since 2016, Dr. Connolly has served as Provost and Senior Vice President and Professor of Classics at
the Graduate Center. From 2012 to 2016, Dr. Connolly was Dean for the Humanities at New York University,
where she joined the faculty as an Assistant Professor of Classics in 2004. She also served as Assistant
Professor of Classics at Stanford University from 2000 to 2004 and the University of Washington from 1997
to 2000. Connolly earned her Ph.D. in Classical Studies from the University of Pennsylvania in 1997.

The Graduate Center and The City University of New York will be well-served by Dr. Connolly' s
appointment as Distinguished Professor.

NO. 7. COMMITTEE ON FACILITES PLANNING AND MANAGEMENT: RESOLVED, That the following
items be approved:

A. BARUCH COLLEGE - AMENDMENT TO THE ARCHITECTURAL SERVICES CONTRACT FOR THE
RENOVATION OF THE FIELD BUILDING AT 17 LEXINGTON AVENUE:

RESOLVED, That the Board of Trustees of The City University of New York requests that the City University
Construction Fund amend the previously approved contract by the Board of Trustees of The City University
of New York at the meeting of December 8, 2008, (Cal. No. 3.A.), for the execution of a consultant contract
with the firm of Davis Brody Bond Aedas for professional design and construction-related services as
required for the renovation of 17 Lexington Avenue, CUNY Project No. BA-CUCF-01-08. The amendment
is to authorize an increase in the approved amount from $13.5M to $14.75M. The total contract cost shall
be chargeable to the State Capital Construction Fund. The contract amendment shall be subject to approval
as to form by the Fund’'s General Counsel.

EXPLANATION: During the construction phase unanticipated field conditions needed to be addressed by
the design team so as to not delay the construction schedule. These services were not anticipated as part
of the agreement with Davis Brody Bond Aedas.

B. HUNTER COLLEGE - NEW DORM AT 334 EAST 79" STREET:

RESOLVED, That the Board of Trustees of The City University of New York authorize the General Counsel
to enter into a new 30 year leasehold condominium transaction, along with any associated agreements, for
a 165 bed dormitory at 334 East 79t Street, New York, New York, on behalf of Hunter College. The
transaction documents shall be subject to approval as to form by the University Office of General Counsel.



28

EXPLANATION: Hunter College currently offers three housing options to its students: 48 beds at East 92
Street pursuant to a contract with the YMCA, 99 beds in a large dorm facility on East 97t Street pursuant
to a contract with the property owner, and 672 beds at Hunter College’s Brookdale Campus. The University
negotiated below market rates on the contract transactions due to market conditions at the time those
transactions were signed. When those contracts expire, between June 2018 and June 2022, the costs of
those beds will increase significantly as the rates will reset to market. So there is a dire need to replace
those contract beds on a permanent basis.

The property at 334 East 79" Street is an 8 story, 32,886 gross square foot residential building midblock
between Second and First Avenues on the Upper East Side. The building features a spacious lobby and
waiting room, an elevator, a common laundry room in the basement with brand new machines, and an
outdoor area. The Building’s one to three bedroom duplex and triplex apartments have been converted for
dormitory use and feature hardwood floors, large open kitchens, updated bathrooms, high ceilings, and
stainless steel appliances.

The property owner is willing to enter into a unique 30 year “leasehold condominium” ownership structure
with the University for the entire property. The leasehold condominium ownership structure provides the
University with an ownership interest in the entire property for the 30 year term of the transaction. The
University’s ownership interest in the property will result in reduced occupancy costs since the University is
a tax-exempt entity. The savings to the University in real estate tax payments are estimated to be at least
$364,000 dollars per year. As a result, the occupancy costs for the 30 year term of the transaction will be
extremely advantageous to the University and will allow Hunter College to provide below market rate beds
to its students.

The annual occupancy costs will start at $2,332,122 ($70.92/PSF) and will increase by approximately 2.2%
every year. The property owner will be responsible for exterior, structural and HVAC repairs as well as
capital improvements and regularly scheduled replacement of furniture. The University will be responsible
for cleaning, security and student services.

The University strives to identify and provide affordable quality housing options as part of its mission to
provide affordable quality education. The leasehold condominium structure at 334 East 79" Street will
enable Hunter College to provide affordable quality student housing within walking distance to Hunter
College’s campus with price and location stability over the next 30 years while generating sufficient revenue
to cover all costs for the project.
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